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To: 
The Hon Andrea Michaels MP 
Minister for Arts 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of Adelaide Festival Centre Trust Act 1971 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the Adelaide Festival Centre Trust by: 

The Hon Karlene Maywald 

Chair, Adelaide Festival Centre Trust 

Date___________________   Signature _______________________ 29 September 2025
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From the Chief Executive 

Building on the strong foundation of Adelaide Festival Centre’s 50th anniversary, 
2024-25 was a year of meaningful artistic experiences that engaged audiences 
across theatres, galleries, and festivals. We welcomed more than 1 million attendees 
and continued to deliver vibrant, diverse programming that resonated locally, 
nationally and internationally.  

A defining moment this year was the extraordinary $10 million gift pledged by 
Dr Pamela Wall AO to the Adelaide Festival Centre Foundation. This is the largest 
donation to the performing arts ever made in South Australia, and the most 
significant nationally from an individual dedicated specifically to programming. We 
are deeply grateful for Dr Wall’s vision and generosity.  

Our signature festivals were shaped by exceptional artistic leadership. Virginia Gay 
closed her tenure as Artistic Director of Adelaide Cabaret Festival with a season of 
sold-out performances and world premieres. Slava Grigoryan (Adelaide Guitar 
Festival), Joon-Yee Kwok (OzAsia Festival), Georgi Paech (DreamBIG Children’s 
Festival) and Celia Coulthard (First Nations programming) continued to enrich our 
offerings and elevate the voices of diverse communities.  

Major musicals including Chicago, Grease the Musical, Sister Act and Beauty and 
the Beast drew enthusiastic audiences from across the state and beyond. The 
DreamBIG Children’s Festival celebrated 50 years of creativity, learning, and 
imagination with another vibrant arts program for young people.  

Our First Nations programs gained national recognition, particularly Black Women 
BACK In Focus, alongside OUR MOB and OUR YOUNG MOB, which continue to 
amplify Aboriginal and Torres Strait Islander stories and voices.  

Community engagement and education remained at the heart of our work. Over 
15,500 people participated in workshops and school programs, with more than 
10,000 students and 1,200 teachers supported through centrED, helping to break 
down barriers to arts access.   

Operationally, the Adelaide Festival Centre delivered a high volume of successful 
events, including major cultural celebrations that activated Festival Plaza and 
contributed to the Riverbank precinct’s vibrancy and economic impact.  

This year also marked the end of an era with Douglas Gautier AM concluding his 
19-year tenure at Adelaide Festival Centre. Under his guidance, the Centre became
a cultural landmark with national and international reach. I am honoured to build on
his legacy as we look to the future.
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I extend my thanks to our Chair, the Honourable Karlene Maywald, and the Board for 
their leadership, and to the South Australian Government and Arts Minister, the 
Honourable Andrea Michaels MP, for their ongoing support. Together, we remain 
committed to inspiring, connecting and enriching our community through the arts.  

Kate Gould 

Chief Executive  
Adelaide Festival Centre Trust
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Overview: about the agency 
Our strategic focus 

Our Purpose To entertain, engage, educate and inspire. 

Our Vision To be the arts and entertainment heart of the festival state. 

Our Values To be a national and international cultural leader and 
collaborator. 

Our 
functions, 
objectives 
and 
deliverables 

To be a local and international cultural leader and trusted 
partner. 
Deliver a balanced program of performing arts, exhibitions, 
education programs, commercial product, and cultural activity 
across all Adelaide Festival Centre venues, reflective of the 
diverse communities we serve.  
Grow audiences by delivering excellent customer experiences, 
building our brand and reputation, and being responsive to a 
changing media and consumer landscape. 
Provide technically well-provisioned, safe, sustainable, and 
accessible venues and spaces. 
Maintain and grow a positive organisational culture built on 
collaboration and creativity. 
Consolidate and increase philanthropic and sponsorship support. 
Build financial, IT, administrative and entrepreneurial capacity to 
respond to change and embrace opportunity. 

 

 

 

 

 

 

 

 

 

 



 

OFFICIAL 

 
2024-25 ANNUAL REPORT for the ADELAIDE FESTIVAL CENTRE TRUST 

 8 | P a g e  
 

 

 

Adelaide Festival Centre 
Trustees

CEO & Artistic Director
Douglas Gautier

Chief Operating Officer & 
Chief Financial Officer

Steven Woolhouse

Manager, Finance and 
Business Improvement

Abhishek Shaw

Manager, ICT and 
Cybersecurity
David Cations

Manager, Facilities
Mark Cullen

Manager, Human 
Resources

Claire George

Manager, Work Health
Safety and Risk

Vacant

Manager, Legal and 
Contract Management

Angela Willington

Director, Philanthropy and 
Partnerships
Abbie Taylor

Manager, Philanthropy
Olivia Power

Manager, Corporate 
Partnerships
Janine Eckert

Head of Marketing
Renato Capoccia

Manager, Digital and Social
Julia George

Manager, Publicity and 
Content

Francesca Belperio

Senior Graphic Designer 
Adrian Cowell

Marketing Executives

Head of Customer 
Experience

Heather Poole

Manager, Ticketing
Natalie Adam

Manager, Hospitality
Jeff Owens

Manager, Patron Services
Kate Hagan

Retail and Tours Executive
Cathy Barrett

Volunteer Coordinator
Wendy Mainprize

Head of Programming -
Commercial
Alex Sinclair

Executive Producer, 
Adelaide Cabaret Festival

Isobel Marmion

Venue Sales Executive
Lucja Dolatowski

Head of Programming -
Public Purpose

Susannah Sweeney

Festival Director, 
DreamBIG Festival

Georgi Paech

Festival Director, 
OzAsia Festival
Joon-Yee Kwok

Executive Producer,
Adelaide Guitar Festival

Sarah Bleby

Senior Exhibitions Curator
Charissa Davies

CentrED Manager
Renee Gibson

Learning and Engagement, 
First Nations and Year Round 

Programs Programming 
Executives

Head of External Affairs
Christie Anthoney

Head of Technical and 
Production

Nathan Luscombe

Head of Department - Sound
Jane Rossetto

Head of Department -
Lighting

Martin Howard

Head of Department -
Staging

Bob O'Mahony

Production Coordinators

EA to CEO  &  Artistic 
Director and Manager, 

Protocol
Kim Thiel

Risk and Audit Committee

Our organisational structure 
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Current Board Members and Terms  
 

 

 

Changes to the agency  

During 2024-25 there were no changes to the Adelaide Festival Centre Trust’s 
structure or objectives. 
 

Our Minister (s) 

The Hon Andrea Michaels MP is the Minister for Arts.  
 

Our Executive team 

CEO & Artistic Director      Douglas Gautier AM  

(to 30 June 2025) 

        Kate Gould  

(commenced 7 July 2025) 

Chief Operating Officer & Chief Financial Officer  Steven Woolhouse 

Head of Marketing       Renato Capoccia 

Head of Customer Experience     Heather Poole 

Head of Technical and Production    Nathan Luscombe 

Head of Programming – Commercial    Alex Sinclair 

Head of Programming – Public Purpose    Susannah Sweeney 

Head of External Affairs      Christie Anthoney 

Director of Philanthropy and Corporate Partnerships  Abbie Taylor 

Board Member Term 
The Hon Karlene Maywald, Chair  18/04/2024 to 17/04/2027   
Bruce Carter AO, Deputy Chair   
  

21/01/2022 to 20/01/2025 
and 
21/01/2025 to 20/01/2028  

Dr Katherine Tamiko Arguile    27/10/2022 to 26/10/2025   
Councillor Phillip Martin    6/04/2023 to 5/04/2026   
Penny Griggs  25/08/2023 to 24/08/2026   
Michael Abbott AO KC  7/12/2023 to 6/12/2026   
Alexandrea Cannon OAM 18/04/2024 to 17/04/2027  
Dr Evelyn Yap OAM 15/08/2024 to 14/08/2027 
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Legislation administered by the agency 

Adelaide Festival Centre Trust Act 1971 
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The agency’s performance 
Performance at a glance 

Adelaide Festival Centre welcomed over a million attendances in 2024–25, 
continuing to present world-class programming and engage diverse audiences 
across South Australia. 

Big-name musicals Chicago, Grease the Musical, Sister Act and Beauty and the 
Beast lit up the stage and delighted audiences, cementing the Centre’s reputation as 
a national destination for major productions. 

First Nations programming remained strong with OUR MOB, OUR YOUNG MOB, 
and the Black Women BACK In Focus exhibition, drawing national attention. 

Festival highlights included the 25th Adelaide Cabaret Festival, with 12 sold-out 
shows, 11 world premieres, and a celebration of festival icon Carlotta. OzAsia 
Festival continued to grow its national reputation with 298 performances, 1169 
artists, and 210,000 attendees enjoying world-class Asian and Asian Australian 
creativity. 

DreamBIG Children’s Festival celebrated 50 years of inspiring young minds with 
83,000 attendances, including 32,000+ students from 200+ schools across South 
Australia. 

Guitar lovers flocked to the Adelaide Guitar Festival, which hosted 58 
performances by 322 artists, including international greats such as Paco Peña. The 
On the Road regional tour brought music to communities across Kangaroo Island. 

Beyond the stage, the Centre delivered 31 exhibitions, 25 screen-based artworks, 
and engaged over 15,500 people in education and workshop programs. More than 
10,000 students participated in curriculum-based learning through centrED, 
supported by over 3,600 travel subsidies. 

The nationally acclaimed Arts Leadership Program equipped mid-career arts 
professionals from across the region with essential skills and valuable development 
experiences. A new Technical Production Apprenticeship was launched, and 
international staff exchanges and internships were established with partners in 
Taipei and Hong Kong. 

As part of the evolving Riverbank precinct, Adelaide Festival Centre activated 
Festival Plaza with a diverse program of large and small-scale events, including the 
Italian Festival, Bastille French Festival, Adelaide Festival and Illuminate Adelaide. 
The Centre continues to play a key role in driving the precinct’s cultural and 
economic development. 
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Agency specific objectives and performance 

Adelaide Festival Centre is operated by the Adelaide Festival Centre Trust (the 
Trust). The Trust is a South Australian Government statutory body, created and 
with responsibilities outlined in the Adelaide Festival Centre Trust Act 1971.   
  
The Trust’s purpose, as set out in the Act, is to contribute to the cultural, social and   
intellectual development of all South Australians. Towards this, the Trust functions 
are to:   
  

a) produce, present and manage the performing arts in the building occupied by 
the Trust at Adelaide Festival Centre or any other building;   

b) provide or assist in providing premises and equipment for the purpose of the 
presentation of the performing arts;   

c) promote and encourage the development and presentation of the performing 
arts;   

d) promote and encourage public interest and participation in the performing arts;   
e) promote and encourage either directly or indirectly the knowledge, understanding, 

appreciation and enjoyment of the performing arts;    
f)  perform the functions given to the Trust under another Act; and    
g) perform functions that are incidental, complementary or helpful to, or likely to 

enhance the effective and efficient performance of, the functions mentioned in 
paragraphs (a) to (g).   

  
 
Indicators  Performance   
Adelaide Festival Centre presents theatre, dance, 
music, exhibitions and other forms of performance, 
and is committed to supporting and co-presenting 
some of the world’s biggest touring musicals.  
This year’s program included theatre, ballet, 
contemporary dance, circus, music and 
performances for children and young 
people.  Among the major musicals of the year were 
Chicago, Grease the Musical, Sister Act and Beauty 
and the Beast. 
  

• Ticketed Attendances: 
576,975  

• Non-ticketed Attendances: 
458,027  

• Total Attendances: 
1,035,002 

Adelaide Guitar Festival 2024   
Adelaide Guitar Festival featured a strong 
international lineup, led by Spanish guitar legend 
Paco Peña’s Requiem for the Earth. Other guests 
included Chrystian Dozza (Brazil), Xuefei Yang 
(China), Deion Choi (South Korea) and Antoine 
Boyer with Yeore Kim (France).  

• Attendances: 15,000+  
• Performances: 58  
• Artists involved: 322  
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Blak Country, curated by Barkindji Songwoman 
Nancy Bates, made a moving debut, while The 
Princess Bride in Concert was an audience favourite.  
 
Free events included guitar maker displays, Come & 
Try sessions, pop-up gigs, a book launch, and panel 
discussions. Supported by Adelaide Economic 
Development Agency, Guitars in Bars activated pubs 
across the city. Winter Schools and Resonance in 
aged care facilities returned, and On the Road 
toured eight Kangaroo Island locations over five 
days, backed by Creative Australia and the Office for 
Ageing Well. 
  
OzAsia Festival    24 October – 10 November 
2024  
OzAsia 2024 celebrated its 17th year showcasing 
the very best of Asian and Asian Australian 
contemporary art and culture across music, dance, 
theatre, comedy, visual art, community events, food, 
literature and more, With 100 ticketed and free 
events over three spectacular weeks it had one of its 
most successful years ever, once again featuring 
Moon Lantern Trail, Lucky Dumpling Market and 
Weekend of Words. 
  

• Attendances: 210,000  
• Performances: 298  
• Artists involved: 1,169  
 
  

DreamBIG Festival 7 – 17 May 2025  
DreamBIG Festival 2025 celebrated 50 years as the 
world’s longest-running curated children’s festival.  It 
opened with a statewide celebration where 
numerous parades were hosted by regional schools. 
Families, students and teachers enjoyed 10 days of 
exciting events for young people at Adelaide Festival 
Centre and surrounds, featuring 392 artists in over 
700 performances, workshops, installations and 
other activities. This included the Big Family 
Weekend which returned to Festival Plaza with more 
than 50 free events for children of all ages. 
  

• Attendances: 83,000  
• Schools: 200  
• Students: 32,000+  
• Artists involved: 392   

Adelaide Cabaret Festival 5 – 21 June 2025  
Adelaide Cabaret Festival celebrated a spectacular 
25th anniversary. Staged over 13 nights, the festival 
featured more than 70 performances, countless 
standing ovations and powerhouse voices from 
across Australia, the United States and the United 
Kingdom. 
 
Sold out shows included The 2025 Variety Gala; 
Jacob Collier; Jess Hitchcock’s A Fine Romance; Rai 
Thistlethwayte's Reimagining Stevie Wonder's 

• Attendances: 21,975  
• Sold out performances: 

12   
• Artists and Musicians:  

219    
• World premieres:  11     
• Australian exclusives: 11  
• Adelaide premieres: 9  
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'Innervisions'; 25th Birthday Party, Comedians on 
Stage auditioning for Musicals; and Jess Hitchcock, 
Fanny Lumsden, and Freya Josephine Hollick's Trio. 
The 2025 Adelaide Cabaret Festival Icon Award 
went to the eternally iconic Carlotta AM who 
performed The Party's Over at the Dunstan 
Playhouse.  
  
Adelaide Festival Centre delivered 31 diverse 
exhibitions across the Festival Theatre and 
Dunstan Playhouse foyer gallery spaces, Artspace, 
Ian and Pamela Wall Gallery at Her Majesty’s 
Theatre and outdoor media screens. These free 
exhibitions included works from the Performing Arts 
Collection. 

• 31 exhibitions across 8 
exhibition spaces.  

• Outdoor Media Screens 
Moving Image Program 
displayed 25 screen 
works.  

• The Performing Arts 
Collection received 
donations of around 250 
individual objects from 21 
donors.  

Across the year the Learning and Engagement 
team delivered access to affordable programs and 
performances for South Australian students, families, 
and emerging artists, while fostering collaborations 
with culturally diverse communities.  
 
Highlights included family-friendly programming, 
workshops, Students Got Talent, Lunar New Year 
celebrations, support for multicultural communities 
program, and the OnStage school holiday program 
for young people aged 8–17. 
 
Year-round programming also featured the inSPACE 
initiative, supporting local artists to seed and develop 
new ideas and works. 
  

Engagement across the year 
included:  
• 15,502 attendances   
• 58 shows   
• 89 artists    
• 38 workshops   
• 160 participants   
• 35 tutors   
 
 
 
• InSPACE held 10 

residencies and supported 
2 independent in-theatre 
presentations.   

centrED schools program provided curriculum 
relevant arts education experiences and resources 
for students and teachers of South Australia, with a 
focus on equity of access and connecting students 
and educators with artist experiences and live 
performance.  centrED programs are supported by 
funding from the Department for Education, South 
Australia. The program provides free and heavily 
subsidised programming, along with transport and 
ticket subsidies; all supported by funding from the 
Minister for Education, Training and Skills and 
Adelaide Festival Centre Foundation.  

• Student 
attendances: 10,196  

• Teacher/support staff 
attendances: 1,242   

• centrED supported 
performances, workshops 
or events: 220  

• Travel subsidies for 3,257 
students and 375 teachers 
and support staff  

First Nations Programming - Adelaide Festival 
Centre continued to present the well-established 
OUR MOB and OUR YOUNG MOB exhibition along 

• OUR MOB and OUR 
YOUNG MOB artists: 78  
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with literary programs OUR WORDS, OUR YOUNG 
WORDS and Defi-Nations. In addition to the regular 
programs, Adelaide Festival Centre presented a 
special 40th anniversary retrospective exhibition 
celebrating the First Aboriginal Women’s Arts 
Festival held in 1985. Titled Black Women BACK In 
Focus, the exhibition was supported by Adelaide 
Festival Centre Foundation, CreateSA and Adelaide 
Fringe and deeply engaged Aboriginal women and 
communities across South Australia and nationally.  

• OUR WORDS & OUR 
YOUNG WORDS 
Attendances total: 470  

• Black Women BACK In 
Focus attendances total: 
1,790  

• First Nation Artists 
employed across the year:  
32  

 
 
Board Member Number of 

sessional 
meetings 

Number of 
meetings 
attended 

The Hon Karlene Maywald  6 6 
Bruce Carter AO 6 6 
Dr Katherine Tamiko Arguile    6 6 
Councillor Phillip Martin    6 6 
Penny Griggs  6 6 
Michael Abbott AO KC  6 6 
Alexandrea Cannon OAM 6 5 
Dr Evelyn Yap OAM 6 5 

 
 

Corporate performance summary 

While the Adelaide Festival Centre Trust receives funding from the South Australian 
Government, it is a commercial operation and in the 2024-25 financial year it 
generated $26.209 million in revenue from its key commercial operations as follows: 

• Theatre services (theatre rental, merchandise and cost recoveries) – 50% 
 

• Catering (food and beverage sales from bars, dining and functions) – 20% 
 

• Ticketing (inside charge on tickets sold) – 16% 
 

• Box office (ticket sales on Adelaide Festival Centre presents events) – 10% 
 

• Sponsorship (commercial partners) – 4% 
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Employment opportunity programs 

Program name Performance 

Work experience 
and work 
placement 
programs 

Adelaide Festival Centre’s work experience program 
provides students with an understanding and overview of 
how Adelaide Festival Centre operates and knowledge of 
careers available within arts administration.  
In 2024-25 eight students worked across programming, 
marketing, and customer experience. Students from lower 
index of educational disadvantage ranked schools were 
prioritised to participate. 

Domestic internship 
programs 

Adelaide Festival Centre hosted three students from the 
Adelaide Central School of Art in Visual Arts, four students 
from Adelaide University in programming, one student from 
Flinders University in publicity and three students from 
UniSA across external affairs and marketing. 

International 
internship 
programs 

Adelaide Festival Centre hosted an employee from Taiwan 
Performing Arts Centre as part of a training exchange plan 
with the Association of Asia Pacific Performing Arts Centres. 
Adelaide Festival Centre also hosted an employee in 
arrangement with the Hong Kong Arts Development Council 
and hosted an intern from Hwaseong City Children’s Cultural 
Centre, South Korea. 

Aboriginal school-
based traineeships 

Adelaide Festival Centre hosted two Aboriginal school 
students through a funding arrangement with Maxima. 

 

Agency performance management and development systems 

The Trust aims to meet the Premier’s Direction by ensuring 100% of full time and 
part time employees participate in a bi-annual performance discussion. 
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Performance management 
and development system 

Performance 

The Adelaide Festival 
Centre Trust’s performance 
development program is a 
planned system for 
continually improving the 
performance of individuals 
and the organisation. 
Employees participate in 
bi-annual discussions in line 
with the Premier’s Direction. 

As of 31 December 2024, 81% of full time and part 
time employees had a discussion in the preceding 
six months. 
As of 30 June 2025, 84% of full time and part time 
employees had a discussion in the preceding six 
months. 

 

Work health, safety and return to work programs  

Program name  Performance  

Injury and 
Workers 
Compensation 
Management 

Strategies have been adopted to minimise the financial 
impact of work injured employees through early intervention, 
and active case and claims management.  
 

Wellbeing and 
Engagement 

A comprehensive wellbeing program was delivered, grounded 
in the concept of a healthy body and healthy mind. It also 
aims to build resilience and foster a positive culture, with a 
focus on psychological wellbeing. 
In 2025, 105 employees took up the offer of a voluntary 
influenza vaccination as part of the vaccination program. 
The Adelaide Festival Centre Trust provides an Employee 
Assistance Program offering a wide range of online resources 
for employees and their families, along with multiple 
counselling service delivery options. 

 

The Trust’s ambition is to have a healthy and safe workplace committed to zero 
harm.  
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Workplace injury claims Current 
year 

 2024-25 

Past 
year 

2023-24 

% 
Change 

(+ / -) 

Total new workplace injury claims 0 3 -300% 

Fatalities 0 0 - 

Seriously injured workers* 0 0 - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 1 -100% 

 
*number of claimants assessed during the reporting period as having a whole person impairment meeting the relevant 
threshold under the Return to Work Act 2014 (Part 2 Division 5) 

 
 

Work health and safety regulations Current 
year  

2024-25 

Past 
year 

2023-24 

% 
Change 

(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 6 -600% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

2 3 -33% 

 

Return to work costs** Current 
year 

2024-25 

Past 
year 

2023-24 

% 
Change 

(+ / -) 

Total gross workers compensation 
expenditure ($) 

$204,923 
 

$176,915 +16% 

Income support payments – gross ($) $116,593 $15,194 +667% 
**before third party recovery 

 
Data for previous years is available at: : https://data.sa.gov.au/data/dataset/afct-
work-health-and-safety 

https://data.sa.gov.au/data/dataset/afct-work-health-and-safety
https://data.sa.gov.au/data/dataset/afct-work-health-and-safety


 

OFFICIAL 

 
2024-25 ANNUAL REPORT for the ADELAIDE FESTIVAL CENTRE TRUST 

 19 | P a g e  
 

 

 

Executive employment in the agency 

Executive classification Number of executives 

Employees defined as executives as per the State 
Government of South Australia Human Resources 
Dataset: Data Definition 

9 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
executive-employment 
 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/afct-executive-employment
https://data.sa.gov.au/data/dataset/afct-executive-employment
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 
Financial performance at a glance 

The Adelaide Festival Centre Trust has produced a positive comprehensive result, 
driven primarily by a revaluation of property, plant and equipment and works of art. 
Total income is favourable when compared with the 2024-25 budget, due to 
donations received by the Adelaide Festival Centre Foundation, increased theatre 
activity and additional grant funding associated with the Adelaide Festival Centre 
redevelopment.  
Total expenses are unfavourable when compared with the 2024-25 budget, primarily 
due to depreciation on property, plant and equipment. 
The statement of financial position has also improved, due to the forementioned 
revaluation of property, plant and equipment and works of art.  
 
Statement of 
Comprehensive Income 

2024-25 
Budget 

$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 

 

2023-24 
Actual 
$000s 

Total Income 44,212 56,524 12,312 53,225 
Total Expenses 44,212 56,402 (12,190) 45,095 
Net Result 0 122 122 8,130 
Total Comprehensive Result 0 21,368 21,368 28,258 

 
Statement of Financial 
Position 

2024-25 
Budget 

$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 

 

2023-24 
Actual 
$000s 

Current assets 38,554 42,342 3,788 38,440 
Non-current assets 234,944 258,543 23,599 241,770 
Total assets 273,498 300,885 27,387 280,210 
Current liabilities 10,970 6,324 4,646 7,299 
Non-current liabilities 61,060 64,806 (3,746) 64,524 
Total liabilities 72,030 71,130 900 71,823 
Net assets 201,468 229,755 28,287 208,387 
Equity 201,468 229,755 28,287 208,387 

 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
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Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  $8,150 

 
Consultancies with a contract value above $10,000 each  
Nil 
 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
consultant-data 
 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $186,803 

 
Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Pinnacle People Food and beverage staff $302,538 

Slava Grigoryan Creative director for 
Guitar Festival 

$60,000 

Andrew Kneebone Event planning and 
delivery 

$67,780 

WGASA Pty Ltd Light projection 
engineering services 

$55,215  

Resilience Planning Pty 
Ltd 

Training development and 
facilitation 

$43,620 

https://data.sa.gov.au/data/dataset/afct-consultant-data
https://data.sa.gov.au/data/dataset/afct-consultant-data
https://www.statebudget.sa.gov.au/__data/assets/pdf_file/0003/1014375/2024-25-Budget-Statement.pdf
https://www.statebudget.sa.gov.au/__data/assets/pdf_file/0003/1014375/2024-25-Budget-Statement.pdf
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Contractors  Purpose  $ Actual payment 

Alison Jones Site designer for festivals $37,500 

Mosaic Audio Visual Visual equipment setup $36,378 

Elemental Kala Pty Ltd Event management 
services 

$25,401 

Samuel Wright Event production and 
activation 

$20,000 

ERC Economic and 
Finance 

Musical assessments $16,000 

KANIN Production and event 
staffing 

$15,951 

Big Cactus Equipment setup  $14,345 

Sami Shah Curator, Oz Asia’s 
Weekend of Words 

$13,750 

Rocinante Height Safety Production and event 
staffing 

$12,630 

Absolute Safety Solutions Event safety planning $12,480 

Access2Arts Event performance $11,360 

Event Personnel Australia Event staffing $11,153 

Joanne Wilmot Event planning and 
delivery 

$10,000 

 Total $766,101 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
contractor-data 
 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/afct-contractor-data
https://data.sa.gov.au/data/dataset/afct-contractor-data
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

The Adelaide Festival Centre Trust is committed to ensuring that effective risk 
management is integrated into regular work activities. The aim is to ensure that risk 
management is embedded in decision-making and operational processes, 
contributing to the achievement of the Trust’s strategic objectives and the creation of 
a positive organisational risk culture. 
The Risk and Audit Committee is responsible for providing independent assurance 
and assistance to the Trust on the operation and effectiveness of risk management, 
internal controls, legislative compliance, and internal and external accountability. 
The Committee met on four occasions during 2024-25. Membership consists of three 
board members from the Adelaide Festival Centre Trust. 
Activities undertaken by the Committee during 2024-25 include: 

• Approved and monitored the delivery of the 2025 internal audit plan. 

• Reviewed the quality of the 2023-24 annual financial statements including 
variance analyses and other explanatory commentary prior to signing and 
lodgement with the Audit Office of South Australia. 

• Provided oversight of the Trust’s strategic and operational risk registers. 

• Considered correspondence to and from the Audit Office of South Australia. 

• Provided oversight of risk management, business continuity management, 
financial management compliance, insurance and budget management. 

 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Maladministration in public administration 1 
 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

The Adelaide Festival Centre Trust has in place controls, appropriate to the nature of 
its business, to ensure that any risk of fraud is effectively managed. These controls 
include:   
• Oversight by an independent Board of Trustees and an internal Risk and Audit 

Committee;  
• Operations being governed by a charter and performance statement, Treasurer’s 

Instructions, and the Trust’s own policies;  
• Management’s ongoing consideration of the risk within its normal business 

operations;  
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• Internal controls and procedures throughout the business, including segregation 
of duties, ongoing monitoring and review and financial systems controls; and  

• Annual audits by the Audit Office of South Australia and in independent internal 
audit function that reports to the Risk and Audit Committee.  

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-fraud-
detected 

 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
whistleblower-s-disclosure 
 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-whistleblower-s-disclosure
https://data.sa.gov.au/data/dataset/afct-whistleblower-s-disclosure
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Reporting required under any other act or regulation 
 
N/A 

 

Reporting required under the Carers’ Recognition Act 2005 

N/A 
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Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

4 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

3 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

35 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

6 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

3 

Product quality Cost of goods Performance, event, 
ancillary goods 5 

Product quality  Systems / 
technology / design 

Performance, event, 
ancillary goods 12 

No case to 
answer 

No case to answer Another patron affected the 
customer experience; not 
raised at the time, no 
allowance for staff to 
address 

22 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

40 

  Total 130 

Additional Metrics 

 
 
 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
summary-of-complaints 

 Service Improvements 

 

Compliance Statement 

Adelaide Festival Centre is compliant with Premier and Cabinet 
Circular 039 – complaint management in the South Australian public 
sector 

Yes 

Adelaide Festival Centre has communicated the content of PC 039 
and the agency’s related complaints policies and procedures to 
employees.                       

Yes 

  

Additional Metrics Total 

Number of positive feedback comments 40 

Number of negative feedback comments 46 

Total number of feedback comments 86 

% complaints resolved within policy timeframes 95% 

Most patron complaints are managed during their visit to Adelaide Festival Centre 
venues. When this is not possible, or when a complaint is not reported until after a 
patron’s visit, their feedback is investigated, tracked, and responded to directly.  

https://data.sa.gov.au/data/dataset/afct-summary-of-complaints
https://data.sa.gov.au/data/dataset/afct-summary-of-complaints
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Appendix: Audited financial statements 2024-25 
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