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To: 

The Honourable Andrea Michaels MP 

Minister for Arts  

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of Adelaide Festival Centre Trust Act 1971 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the ADELAIDE FESTIVAL CENTRE TRUST by: 

The Honourable Hieu Van Le AC 

Chair, Adelaide Festival Centre Trust 

Date___________________   Signature _______________________ 30/09/2022
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From the Chief Executive 

Adelaide Festival Centre experienced a second year of unprecedented disruption due to 

the COVID-19 pandemic, and yet continued to remain at the forefront of the arts 

industry’s response.  Re-opening after a seven-month closure, Adelaide Festival 

Centre’s Festival Theatre welcomed back a stellar program of entertainment.  

Throughout the year shows and exhibitions continued at all other Adelaide Festival 

Centre venues.  Audiences showed great trust in our careful approach to the health 

measures implemented across the organisation, returning in large numbers.  

Her Majesty’s Theatre enjoyed her first full season of shows since the award winning 

rebuild.  A documentary about this achievement premiered on commercial television 

and was a fitting tribute to this great theatre’s resurrection. Throughout the year, the re-

build won the following Awards:   

Master Builders South Australia Building Excellence Awards:  

• Interior /Finishes Commercial awarded to JRCM Commercial Joinery

• Commercial/Industrial Building $50 million-$100million awarded to Hansen

Yuncken

Australian Institute of Building - South Australia and Northern Territory 

Professional Excellence in Building Awards: 

• Commercial Construction $60 million plus - Hansen Yuncken

• Professional Excellence – Hansen Yuncken’s Chris Cavenett, Her Majesty’s

Theatre Project Manager

Australian Institute of Architects SA 2021 

• City of Adelaide Prize – COX Architecture

• David Saunders Award for heritage – COX Architecture

• Jack Mcconnell Award for Public Architecture – COX Architecture

The stunning Ian and Pamela Wall Gallery and Pickard Terrace on the first floor of Her 

Majesty’s opened thanks to their generous donations through the Adelaide Festival 

Centre Foundation.  I would like to thank all donors to this magnificent project and 

acknowledge the Foundation Board and in particular, Patron Legh Davis, who’s 

unswerving commitment is unparalleled, along with the Chair Miranda Starke and 

Patron Joan Hardy OAM.  

In keeping with the UNESCO City of Music designation, a series titled Music@The Maj 

featured extraordinary artists, including the Australian legend Archie Roach, during his 

Tell Me Why tour.  This stunning concert was one of Archie’s last.  We pay tribute to the 

enduring legacy of his life and pay our respect to his family, friends and dedicated fans.  



OFFICIAL 

2021-22 ANNUAL REPORT for the Adelaide Festival Centre Trust 

4 | P a g e

 

This year saw ownership of Adelaide Festival Centre’s Scenery Workshop at Regency 

Park successfully transferred to new operators, Theatre Safe Australia.  The workshop 

continues to provide high-quality scenic builds for the theatre sector.  

The twelve-month period started with Alan Cummings much revered Adelaide Cabaret 

Festival, handing the Artistic Director baton to Tina Arena, who in June 2022 delivered 

sold out shows and brought audiences back to live experiences.  

A highlight of the Cabaret Festival in 2022 was landing the original Famous Spiegeltent 

on the new Festival Plaza, marking a significant milestone in the development of the 

precinct.   

Throughout the year, audiences returned in large numbers to the Adelaide Festival 

Centre, with Disney’s highly acclaimed musical Frozen attracting many thousands of 

people to Festival Theatre for three months of non-stop delight. 

The Adelaide Guitar Festival, led by Artistic Director, Slava Grigoryan reached beyond 

the city limits with On the Road regional program bringing free live music to Kangaroo 

Island, Lobethal, Clare & Gilbert Valleys, Hindmarsh, Port Augusta, Edithburgh, Tumby 

Bay and Cleve.   

The Guitar Festival enabled audiences to return to Adelaide Festival Centre and I thank 

artists, staff and audiences for their unswerving commitment to our COVID-19 

management practices that enabled a return to live events.  

In the spirit of reconciliation, our commitment to the community of Aboriginal artists in 

South Australia was expanded through the additions of OUR WORDS and OUR 

STORIES to the already well established and successful OUR MOB exhibition.  These 

two new additions enable a welcoming space for a shared narrative of First Nations 

culture and language.  OUR MOB and OUR YOUNG MOB exhibitions continue to 

enable opportunity and access for the purchase of wonderful artwork directly from the 

artists.  

Whilst COVID-19 forced the postponement of some of Annette Shun Wah’s 

extraordinary OzAsia Festival performances, it also allowed innovative thinking that 

resulted in successful outcomes.  The Moon Lantern Festival for example, a traditional 

highlight of the OzAsia program evolved into the Moon Lantern Trail.  Spread over four 

days, audiences were encouraged to rove through the lanterns enabling social 

distancing and more time to view the spectacular lantern creations. We will continue 

that tradition going forward.  

Our commitment to young people was enhanced with the opening of the new interactive 

Children’s Artspace hosting exhibitions by children of all ages, students and their 

families sharing big ideas and engaging with art created by and for South Australian 

children.  The model of a Children’s Artspace is inspired by a global network of like-

minded galleries in Japan, the United States and Norway.  There is great potential for 

international exchange and cultural engagement in the future. 
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This year, BASS Ticketing was replaced with a new arrangement with Ticketek. Details 

of the transition are discussed below.  

I would like to express my sincere admiration to management and staff for their ongoing 

enthusiasm and tireless work to keep the lights on and everyone safe.    

Finally, may I thank Adelaide Festival Centre Trustees in particular, current Chair, the 

Honourable Hieu Van Le AC, and former Chair Jim Hazel, for their guidance and 

support.  

Douglas Gautier AM 

CEO & Artistic Director   

ADELAIDE FESTIVAL CENTRE TRUST 
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Overview: about the agency 

Our strategic focus 

Our Purpose To entertain, engage, educate and inspire 

Our Vision To be the arts and entertainment heart of the festival state 

Our Values To be a national and international cultural leader and 
collaborator 

Our 
functions, 
objectives 
and 
deliverables 

• To be a local and international cultural leader and trusted
partner.

• Deliver a dynamic, balanced program of performing arts,
exhibitions, education programs, commercial product, and
cultural activity across all Adelaide Festival Centre venues,
reflective of the diverse communities we serve. Arts for all.

• Grow audiences by delivering excellent customer
experiences, building our brand and reputation and being
responsive to a changing media and consumer landscape.

• Provide technically well-provisioned, safe, sustainable and
accessible venues and spaces.

• Maintain and grow a positive organisational culture built on
collaboration and creativity.

• Consolidate and increase philanthropic and sponsorship
support.

• Build financial, IT, administrative and entrepreneurial
capacity to respond to change and embrace opportunity.

Adelaide Festival Centre Trust Strategic Plan 2021-2024 
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Our organisational structure 
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Changes to the agency 

During 2021-2022 there were two significant changes to Adelaide Festival Centre’s 
structure and objectives as a result of internal reviews. 

• BASS Ticketing was replaced with a new arrangement with Ticketek. Eight full time,
two part time and 12 casual employees were affected. Of the full time and part time
staff, seven elected to take a Targeted Voluntary Separation Package, two had their
contracts terminated early with a severance pay, and one remained as a redeployee.

• The Adelaide Festival Centre Scenery Workshop was sold to Theatre Safe Australia.
Three full time, three part time employees and seven casual employees were
affected. Of the full time and part time staff, three elected to take a Targeted
Voluntary Separation Package, and three had their contracts terminated early with a
severance pay.

Our Minister 

 The Honourable Andrea Michaels MP, Minster for Arts 

Since taking office, Minister Michaels has been a supportive 
advocate for the Arts. We are grateful for her attendance, speeches 
and support.  

Our Board 

NAME POSITION TERM DATES 

The Honourable Hieu Van Le AC 
(appointed Chair January 2022) 

Chair 09/09/2021 to 8/9/2024 

Jacqui McGill AO (Deputy Chair) Deputy Chair 25/03/2021 to 24/03/2024 

Julia Knight 27/10/2019 to 26/10/2022 

Mitchell Butel 29/06/2020 to 28/06/2023 

Maggie Zhou 21/04/2019 to 20/04/2022 and 
19/5/2022 to 18/05/2024 

The Right Honourable the Lord Mayor 
Sandy Verschoor 

12/09/2017 to 11/09/2020 and 
29/10/2020 to 28/10/2023 

Steven Woolhouse 29/10/2020 to 28/10/2023 

Bruce Carter 21/01/2022 to 20/01/2025 
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PREVIOUS MEMBERS DURING 2021-2022 FINANCIAL YEAR 

Anthony (Tony) Smith 09/08/2018 to 08/08/2021 

James (Jim) Hazel Chair from 29/06/2020 to 
20/01/2022 
Previous terms 
21/01/2013 to 20/01/2016 
17/03/2016 to 16/03/2019 
17/03/2019 to 28/06/2020 

Our Executive team 

CEO & Artistic Director Douglas Gautier AM 

Chief Operating & Financial Officer Carlo D’Ortenzio 

Director of Marketing & Customer Experience Kristen Eckhardt 

Director of Production & Technical Moira Hay 

Head of Cabaret, Commercial & Venue Sales Alex Sinclair 

Head of Public Purpose Programming Susannah Sweeney 

Manager, Philanthropy Abbie Taylor 

Legislation administered by the agency 

Adelaide Festival Centre Trust Act 1971 
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The agency’s performance 

Performance at a glance 

The Adelaide Festival Centre remained at the forefront of the arts industry’s response to 
the COVID-19 pandemic, producing events and welcoming visitors under COVID-19 
restrictions throughout 2021-2022.  The decision to mandate both masks and 
vaccinations for staff, service providers, artists and audiences was made in 2021.  This 
was then lifted for audiences in mid-2022. While COVID-19 continued to impact the 
Adelaide Festival Centre throughout the year, this did not stop it moving forward with 
festivals, openings, musicals and other events. 

Board Meeting Attendance 

NAME POSITION MEETING ATTENDANCE 

The Honourable Hieu Van 
Le AC (appointed Chair 
January 2022) 

Chair Attended 5 meetings (of 5 meetings during his 
term) 

Jacqui McGill AO (Deputy 
Chair)  

Deputy 
Chair 

Attended 6 meetings 

Julia Knight Attended 6 meetings 

Mitchell Butel Attended 5 meetings 

Maggie Zhou Attended 5 (of 5 meetings during her term) 

The Right Honourable the 
Lord Mayor Sandy 
Verschoor 

Attended 5 meetings 

Steven Woolhouse Attended 5 meetings 

Bruce Carter Attended 2 meetings (of 3 meetings during his 
term) 

PREVIOUS MEMBERS DURING 2021-2022 FINANCIAL YEAR 

Anthony (Tony) Smith Attended 1 meeting (his final meeting held during 
his term) 

James (Jim) Hazel Attended 3 (of 3 meetings held during his term) 
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Agency contribution to whole of Government objectives 

Agency’s contribution 

• Supporting arts, culture and entertainment to increase activity and build the
visitor economy.

• Deliver a dynamic, balanced program of performing arts, exhibitions,
education programs, commercial product, and cultural activity that is
accessible, wide reaching and developed to ensure the Centre is financially
sustainable. Adelaide Festival Centre strives to contain costs through
system improvements and takes opportunities to explore additional savings
and revenue sources where possible.

• Promoting national and international engagement and building South
Australia’s reputation nationally and overseas. Developing more accessible
venues to support patrons, artists and staff.

Agency specific objectives and performance 

Adelaide Festival Centre is operated by the Adelaide Festival Centre Trust (the Trust). 
The Trust is a South Australian Government statutory body, created and with 
responsibilities outlined in the Adelaide Festival Centre Trust Act 1971.  

The Trust’s purpose, as set out in the Act, is to contribute to the cultural, social and 
intellectual development of all South Australians. Towards this, the Trust functions: 

a) to produce, present and manage the performing arts in the building occupied by
the Trust at Adelaide Festival Centre or any other building;

b) to provide or assist in providing premises and equipment for the purpose of the
presentation of the performing arts;

c) to promote and encourage the development and presentation of the performing
arts;

d) to promote and encourage public interest and participation in the performing arts;
e) to promote and encourage either directly or indirectly the knowledge, understanding,

appreciation and enjoyment of the performing arts;
f) to perform the functions given to the Trust under another Act; and
g) to perform functions that are incidental, complementary or helpful to, or likely to

enhance the effective and efficient performance of, the functions mentioned in
paragraphs (a) to (f).

The Trust endeavours to maintain a strong governance framework, consistent with 
contemporary best practice and compliant with legislative requirements and 
contemporary financial standards, government policies and priorities. 
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Adelaide Festival Centre Trust Strategic Plan 2021-2024 objectives include:  
  
Corporate:  To be a local and international cultural leader and trusted partner.  
  
Programming:  Deliver a dynamic and balanced program of performing arts, 

exhibitions, education programs, commercial product, and cultural 
activity across all Adelaide Festival Centre venues, reflective of the 
diverse communities we serve. Arts for all.  

  
Marketing, Sales and Audience Engagement:   

Grow audiences by delivering excellent customer experiences, building 
our brand and reputation and being responsive to a changing media 
and consumer landscape.  

  
Venue and Infrastructure:   

Provide technically well-provisioned, safe, sustainable and accessible 
venues and spaces.  

 

People and Culture:   
Maintain and grow a positive organisational culture built on 
collaboration and creativity.  

 
Sponsorship and Philanthropy:  

Consolidate and increase philanthropic and sponsorship support.  
 
Sustainability and Growth:  

Build financial, IT, administrative and entrepreneurial capacity to 
respond to change and embrace opportunity.  

 

Agency 
objectives  

Indicators  Performance   

Year-round 
program and 
festivals  

Adelaide Festival Centre presents 
theatre, dance, music, and 
exhibitions, and is committed to 
supporting and co-presenting some 
of the world’s biggest touring 
musicals.   
The program included theatre, ballet, 
contemporary dance and 
performances for children and young 
people.   
The Festival Theatre closed for 7 
months from July 21 to Feb 22 for 
further renovations.  It was re-
opened in Feb 2022 with the reveal 
of the beautiful new entrance and 
reinstated Kaurna public artworks.    

While the 2021-2022 year was still 
impacted by COVID-19 it was an 
improvement from the previous 
year.  
 

Ticketed : 280,181  
Non-ticketed: 207,794  
Total attendances: 487,975  
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Adelaide 
Guitar 
Festival 
2021 

Adelaide Guitar Festival 2021 was 
still recovering from the effects of 
COVID-19. The festival team 
continued delivering rescheduled 
AGF 2020 events until June before 
immediately commencing delivery of 
the next AGF 2021 in July.  

COVID-19 restrictions continued to 
plague the festival through July as 
some artists were refused approval 
to cross state borders, resulting in 
last minute changes to events, and a 
state-wide lockdown was enforced in 
the middle of the festival dates. The 
team adapted quickly, with the 
support of AFC management, and 
rescheduled all but two ticketed 
performances to other times 
throughout the year, the final ticketed 
event was held in Festival Theatre in 
February 2022. 

With two years of severely impacted 
Festivals, the team regrouped to 
reflect and tweak the festival 
structure: 

• Curated/Ticketed Events
Delivered: 7

• Community Events (Regional): 3
• Community Events (Metro): 1
• Online Event (competition): 1
• Educational Programs: 2
• Regional Venues: 19
• Metro Venues: 4
• Individual Artists (approx): 78
• Winter School Participation: 102
• Guitarchestra: 80

OzAsia 
Festival 
2021  

OzAsia Festival celebrated its most 
successful opening week to date with 
a record-breaking 100,000 
attendances across the first four 
days of inspiring performances and 
exciting community events, including 
the newly reimagined Moon Lantern 
Trail.  More than 180,000 
attendances were recorded across 
60 unique events.  

Despite interstate border closures 
forcing the cancellation of multiple 
planned performances, the final 
program delivered 9 world 
premieres, 10 Adelaide premieres 
and 20 events exclusive to South 
Australia to audiences both in-
person and online. It was also the 
inaugural In Other Words program 
of talks and literature. 

The recorded attendance of more 
than 180,000 people included:  
• 110,000 at Lucky Dumpling

Market
• 44,000 at Moon Lantern Trail
• 16,000 across all visual arts

exhibitions
• 12,000 across all other events,

performances, workshops and
activities  
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Adelaide 
Cabaret 
Festival 
2022 

Adelaide Cabaret Festival 2022 
featured 32 shows and 86 
performances over 12 decadent days 
and nights and almost 40,000 
attendances at ticketed and free 
events across six venues, including 
Her Majesty’s Theatre and The 
Famous Spiegeltent, located on 
Festival Plaza. 

Led by international star and 
Australian icon Tina Arena AM, the 
Festival program had close to 
40,000 attendances and 
showcased:  
• 14 World Premieres
• 2 Australian Premieres
• 14 Adelaide Premieres
and countless standing ovations
throughout. Songs My Mother
Taught Me, featuring Tina Arena,
Wendy Matthews, Lior, Thando,
Jess Hitchcock, and Sophie Koh
wrapped up the Festival with two
sold out performances.

Learning & 
Engagement 
(includes 
Families and 
Multicultural 
programs) 

Learning and Engagement programs 
include accessible and affordable 
programming for South Australian 
families and vital collaborations with 
our culturally diverse communities. 

This includes Families programming 
/ Free workshops / Students Got 
Talent / Lunar New Year / Play In 
The Plaza / Multicultural 
communities program support. 
Families engagement in 2021-2022 
included: 
• 6073 attendances
• 19 shows
• 391 artists
• 373 local
• 18 interstate

On Stage On Stage Performing Arts Learning 
program provides open access and 
accessible workshops for young 
people 8-17 years in the school 
holidays.  

Two of the holiday periods were 
cancelled due to COVID-19 
impacts, but others managed to go 
ahead. New relationships have 
been developed with the South 
Australian small to medium sector 
including Gravity and Other Myths 
who presented the April 2022 
workshop intensive in Acro and 
Physical Theatre.  Engagement 
across the year included:  
• 6 Workshops
• 84 Participants
• 3 Sponsored participants
• 13 Tutors

OUR MOB / 
First Nations

The 2021 OUR MOB exhibition was 
held in September, pushed back due 
to COVID-19  

Featured 22 OUR YOUNG MOB 
artists with 40 OUR MOB artists. 

Prizes included the Inaugural Trevor 
Nickolls Art Prize for OUR MOB and 
OUR YOUNG MOB, Don Dunstan 
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Foundation OUR MOB Emerging 
Artist Prize, Country Arts SA 
Regional OUR MOB Professional 
Development Opportunity and OUR 
YOUNG MOB Award: art materials 
donated by Ku Arts.   

centrED  Adelaide Festival Centre’s centrED 
schools program provided curriculum 
relevant arts education experiences 
and resources for students and 
teachers of South Australia, with a 
primary focus on connecting 
students and educators with artist 
experiences and live performance.  
centrED programs are designed by 
an Education Officer who is 
supported by funding from the 
Department for Education. The 
program provides free and heavily 
subsidised programming, along with 
transport and ticket subsidies – all 
supported by the Education 
Minister’s grant program and 
Adelaide Festival Centre 
Foundation.   

• Student Attendances: 7788  
 

• Teacher Attendances: 841  
 

• School Attendances: 231  
  

 

Corporate performance summary 

While the Adelaide Festival Centre relies on funding from the South Australian 

Government, it is a commercial operation and in the Financial Year 2021-22 it 

generated over $12 million in revenue from its key commercial operations. 
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Key commercial operations include: 

• Theatre Services – encompassing theatre hire, provision of production services

(sound, lighting, staging, wardrobe) and merchandise sales on commission.

• Ticketing and Database marketing – under a ticketing services arrangement with

Ticketek, provision of ticketing for shows and events held in our theatres.

• Box office – proceeds of ticket sales to shows and festivals presented by Adelaide

Festival Centre Trust.

• Sponsorship – both centre-wide sponsorship and sponsorship of specific festivals

and events.

• Catering services – including functions, business and retail operations at all venues.

Employment opportunity programs 

Program name Performance 

Work Experience and 
Work Placement 
programs 

Adelaide Festival Centre’s work experience program provides 
students with an understanding and overview of how Adelaide 
Festival Centre operates and knowledge of careers available 
within arts administration. The 2021-2022 Work Experience 
Program saw eight students (two groups of four) working 
across both Programming and Marketing. Students from lower 
IoED (Index of Educational Disadvantage) ranked schools 
were prioritised to participate. 
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International 
Internship programs 

2021-2022 would have seen Adelaide Festival Centre host 
interns from the China National Theatre for Children, Chinese 
University Hong Kong, Hong Kong Arts Development Council, 
Center for China Shanghai International Arts Festival, 
Guangzhou Opera House and the Malaysian Government – 
Cultural Economy Development Agency had international 
travel restrictions been lifted. 

Bridging the Gap 
School Based 
Traineeship 

Adelaide Festival Centre has been hosting two Aboriginal 
school students for one day per week since January 2021. 
These students are trainees supported by the Bridging the 
Gap Foundation and will continue through until the end of 
2022 whilst they complete their schooling. 

Agency performance management and development systems 

Performance management and 
development system 

Performance 

Adelaide Festival Centre managers use 
an updated suite of performance 
management and development forms to 
review the organisational and personal 
effectiveness, teamwork and customer 
focus of permanent, temporary and 
casual staff.  

Compliance for 2021-2022 with 
performance and development reviews 
was 7.0%.  

Work health, safety and return to work program 

Program name Performance 

COVID-19 Ensuring a COVID-safe environment through robust COVID 
Management Plans that included the continuous review and 
update to COVID-19 detailed risk assessments for employees, 
artists, and patrons. Provisions of a COVID-safe environment 
also required the implementation of safe work policies and 
procedures for the vaccine mandate, RAT screening program 
(involving stay at home if unwell or have any cold/flu 
symptoms, having PCR test if symptomatic, taking RAT tests 
before shifts).  Accommodating preventions such as meetings 
being conducted online, wearing of masks by all staff, 
maintaining good physical distance wherever possible. 

Reopening Festival 
Theatre  

The Emergency Preparedness and Evacuation and First Aid 
programs, training, and equipment preparations in readiness 
for the re-opening of the Festival Theatre completed.  

Event Management Event management incorporating COVID Management Plans 
for events such as the opening of the new Festival Plaza. 
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Workplace injury claims 
Current year 

2021-22 
Past year 
2020-21 

% Change 
(+/-) 

Total new workplace injury claims  7 7 0 

Fatalities  0 0 0 

Seriously injured workers*  0 0 0 

Significant injuries (where lost time 
exceeds a working week, expressed as 
frequency rate per 1000 FTE) 

 1 0 +100%

*Number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (part 2 Division 5)

Work health and safety regulations 
Current year 

2021-22 
Past year 
2020-21 

% Change 
(+/-) 

Number of notifiable incidents (Work 
Health and Safety Act 2012, Part 3) 

 1 0  100+ 

Number of provisional, improvement and 
prohibition notices (Work Health and 
Safety Act 2012 Sections 90, 191 and 195) 

 0 0  0 

Return to work costs** Current year 
2021-22 

Past year 
2020-21 

% Change 
(+/-) 

Total gross workers compensation 
expenditure ($) 

 $448,749 $36,598 +88%

Income support payments – gross ($) $4,036 $0.00 +100%

*before third party recovery

 Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-

workhealth-and-safety 

Executive employment in the agency 

Executive classification Number of executives 

Employees defined as Executives as per the State 
Government of South Australia Human Resources 
Dataset: Data Definition 

10 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
executive-employment  

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive gender, 
salary and tenure by agency. 

https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 

Financial performance at a glance 

The AFCT continued to have business interruptions in 2021-22 due to the ongoing 
Plaza works, COVID-19 and another period where the Festival Theatre was closed due 
to redevelopment.    

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021-2022 are attached to 
this report. 

Statement of 
Comprehensive Income 

2021-22 
Budget 
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 

2020-21 
Actual 
$000s 

Total Income 41,982 47,631 5,649 39,359 

Total Expenses 41,982 44,835 (2,853) 39,043 

Net Result - 2,796 2,796 316 

Total Comprehensive Result - 2,796 2,796 316 

Statement of Financial 
Position 

2021-22 
Budget 
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 

2020-21 
Actual 
$000s 

Current assets 17,968 127,600 109,632 21,209 

Non-current assets 179,818 158,434 (21,384) 163,286 

Total assets 197,786 286,034 88,248 184,495 

Current liabilities 12,883 13,735 (852) 14,006 

Non-current liabilities 61,500 145,129 (83,629) 148,072 

Total liabilities 74,383 158,864 (84,481) 162,078 

Net assets 123,403 127,170 3,767 22,417 

Equity 123,403 127,170 3,767 22,417 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 



OFFICIAL 

2021-22 ANNUAL REPORT for the Adelaide Festival Centre Trust 

22 | P a g e

 

Consultancies with a contract value below $10,000 each 

Consultancies Purpose $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various $4,000 

Consultancies with a contract value above $10,000 each 

Consultancies Purpose $ Actual payment 

Risky Business 
Emergency Management 

Safety Management services 
for OzAsia and Cabaret 
Festivals 

$ 24,258 

Total $ 28,258 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
consultant-data   

See also the Consolidated Financial Report of the Department of Treasury and Finance 
for total value of consultancy contracts across the South Australian Public Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10,000 

Contractors Purpose $ Actual payment 

All contractors below 
$10,000 each - combined 

Various $502,699 

Contractors with a contract value above $10,000 each 

Contractors Purpose $ Actual payment 

Access2Arts Disability Action and 
Inclusion Project 

$12,950 

Alan Langley Duty Operator $56,900 

Alison Jones Site Designer for festivals 
and events 

$47,227 

https://data.sa.gov.au/data/dataset/afct-consultant-data
https://data.sa.gov.au/data/dataset/afct-consultant-data
http://treasury.sa.gov.au/
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Ben Hur Performance 
Management 

Stage Management $12,000 

Big Cactus Backline labour for Cabaret 
festival 

$16,218 

Bowerbird Bazaar Design services for events $ 20,000 

Christopher Bartlett OzAsia Lantern artist $ 39,196 

Click Films Video production $ 16,000 

DiUbaldo and Co Procurement probity advisor $ 25,200 

Elastian Pty Ltd ICT services $ 20,025 

Engie Electrical and 
Communications 

ICT services $ 11,935 

Event Personnel Australia Stage production crew $ 92,994 

ForMile Events Site management services 
for Cabaret Festival 

$ 38,909 

LightLogix Pty Ltd Light repairs and installation $ 25,984 

Michael McCabe Technical equipment advisor $ 16,348 

Michaela Banks Lantern building for OzAsia 
festival 

$ 14,649 

Mosaic Audio Visual Pty 
Ltd 

Lighting provision for Cabaret 
Festival 

$ 30,830 

Pinnacle People Food and Beverage staff $ 35,451 

Stephanie Fisher Site management services 
for Cabaret Festival 

 $ 10,490 

The Electric Canvas Light projection on roof  $120,000 

Traffic Group Australia Traffic Management for 
outdoor events 

 $ 13,633 

Wakefield Press Printing of 50th Anniversary 
book 

 $ 43,600 

WGASA Pty Ltd Light projection engineering 
services 

 $ 18,506 

Total $1,241,744 
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
contractor-data 

The details of South Australian Government-awarded contracts for goods, services, and 
works are displayed on the SA Tenders and Contracts website.  

Adelaide Festival Centre Trust (tenders.sa.gov.au). 

The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/afct-contractor-data
https://data.sa.gov.au/data/dataset/afct-contractor-data
https://www.tenders.sa.gov.au/contract/search?buyerId=78559&browse=true
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil 0 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud. 

Strategies implemented to control and prevent fraud 

The Adelaide Festival Centre Trust has in place controls, appropriate to the nature of its 
business, to ensure that any risk of fraud is effectively managed. These controls 
include:  

• Oversight by an independent Board of Trustees and an internal Risk and Audit
Committee

• Operations being governed by a charter, Treasurer’s Instructions, and the Trust’s
own policies

• Management’s ongoing consideration of the risk within its normal business
operations

• Internal controls and procedures throughout the business, including segregation
of duties, ongoing monitoring and review and financial systems controls

• Annual audits by the Auditor-General's department.

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-fraud-
detected  

Public interest disclosure 

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
whistleblowers-disclosure 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-whistleblowers-disclosure
https://data.sa.gov.au/data/dataset/afct-whistleblowers-disclosure
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Reporting required under any other act or regulation 

N/A 

Reporting required under the Carers’ Recognition Act 2005 

N/A 
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Public complaints 

Number of public complaints reported 

Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2021-22 

Professional 
behaviour 

Staff attitude 
Failure to demonstrate values such 
as empathy, respect, fairness, 
courtesy, extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency 
Failure to action service request; 
poorly informed decisions; 
incorrect or incomplete service 
provided 

2 

Professional 
behaviour 

Staff knowledge 
Lack of service specific knowledge; 
incomplete or out-of-date 
knowledge 

1 

Communication Communication 
quality 

Inadequate, delayed or absent 
communication with customer 

2 

Communication Confidentiality 
Customer’s confidentiality or 
privacy not respected; information 
shared incorrectly 

0 

Service 
delivery 

Systems/technol
ogy 

System offline; inaccessible to 
customer; incorrect 
result/information provided; poor 
system design 

14 

Service 
delivery 

Access to 
services 

Service difficult to find; location 
poor; facilities/ environment poor 
standard; not accessible to 
customers with disabilities 

8 

Service 
delivery 

Process 
Processing error; incorrect process 
used; delay in processing 
application; process not customer 
responsive 

2 

Policy Policy application 
Incorrect policy interpretation; 
incorrect policy applied; conflicting 
policy advice given 

0 

Policy Policy content 
Policy content difficult to 
understand; policy unreasonable or 
disadvantages customer 

0 

Service quality Information 
Incorrect, incomplete, out dated or 
inadequate information; not fit for 
purpose 

1 

Service quality Access to 
information 

Information difficult to understand, 
hard to find or difficult to use; not 
plain English 

1 
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Service quality Timeliness 
Lack of staff punctuality; excessive 
waiting times (outside of service 
standard); timelines not met 

2 

Service quality Safety 
Maintenance; personal or family 
safety; duty of care not shown; 
poor security service/ premises; 
poor cleanliness 

4 

Service quality Service 
responsiveness 

Service design doesn’t meet customer 
needs; poor service fit with 
customer expectations 

1 

Product quality 
(performance, 
event, or 
ancillary) 

Information 
Incorrect, Incomplete, out of date 
or insufficient information 

1 

Product quality 
(performance, 
event, or 
ancillary) 

Cost of goods 
Third party or internally produced 
performances, events, ancillary 
goods 

2 

Product quality 
(performance, 
event, or 
ancillary) 

Systems/technol
ogy/design 

Performance or event did not meet 
customer expectations 

8 

No case to 
answer 

No case to 
answer 

Another patron affected the 
customer experience, not raised at 
the time, no allowance for staff to 
address 

16 

No case to 
answer 

No case to 
answer 

Third party; customer 
misunderstanding; redirected to 
another agency; insufficient 
information to investigate 

25 

Total 
90 

Data for previous years is available at: ihttps://data.sa.gov.au/data/dataset/afct-
summary-of-complaints-by-subject.  

Additional Metrics Total 

Number of positive feedback comments 30 

Number of negative feedback comments 45 

Total number of feedback comments 75 

% complaints resolved within policy timeframes 95% 
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 Service Improvements 

Compliance Statement 

Adelaide Festival Centre Trust is compliant with Premier and 
Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Yes 

Adelaide Festival Centre Trust has communicated the content of PC 
039 and the agency’s related complaints policies and procedures to 
employees.    

Yes 

Throughout 2020-21, Adelaide Festival Centre continued to collect feedback via 
regular post-show surveys about patrons’ experience and perceptions of COVID-
19 safety. The following areas were modified and adjusted throughout 2021-22 in 
response to patron feedback:  

• Patron communications and signage

• Refund policies

• AFCT COVID-19 Vaccination requirements

• Face mask requirements outside of government mandates

Festival Plaza car park opened in January 2022. Festival Plaza car park is not 
managed or operated by Adelaide Festival Centre Trust, but its operations impact 
Festival Centre patrons immensely. Following continued negative feedback about 
the new car park and its design, cost, and customer experience, Adelaide Festival 
Centre worked with counterparts at Walker Corporation to advocate for improved 
patron experience. Process and infrastructure changes were implemented 
including:  

• Additional signage

• Lift capacity

• On-the-ground staff were scheduled for large events
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Appendix: Audited financial statements 2021-2022 
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