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To: 

The Honourable Andrea Michaels MP 

Minster for Arts  

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of Adelaide Festival Centre Trust Act 1971 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the ADELAIDE FESTIVAL CENTRE TRUST by: 

The Honourable Hieu Van Le AC 

Chair, Adelaide Festival Centre Trust 

Date___________________      Signature _______________________ 
27/09/2023
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From the Chief Executive 

Commemorating 50 wonderful years, 2022-23 saw the first half of Adelaide Festival 

Centre’s 50th Anniversary. A program of events was curated and executed to 

celebrate the great vision and extraordinary delivery of Australia’s first multi-

purpose performing arts centre. On the actual birthday, June 2nd in Festival Theatre, 

patrons, staff, alumni, donors, artists, the Premier, and dignitaries from all industry 

sectors attended a gala concert. Hosted by Libby O’Donovan OAM and showcasing 

Adelaide Festival Centre’s five festivals, the concert reiterated the national 

significance and heart felt connection Adelaide audiences have with their 

performing arts centre. 

Prime Minister the Honourable Anthony Albanese said “50 years ago, two great 

Labor leaders, Prime Minister Gough Whitlam and SA Premier Don Dunstan, stood 

shoulder to shoulder and launched the first arts centre in Australia, Adelaide 

Festival Centre. 

“Both leaders were adamant believers in the power of culture to strengthen society 

and bring us all together. Half a century on, my government believes and acts on 

the same convictions. Happy Birthday Adelaide Festival Centre, long may your 

curtains rise.” 

In 2022-23, Adelaide Festival Centre reached over one million attendees, back to 

pre-pandemic levels. High levels of audience satisfaction drove tickets sales and 

venue utilisation rates, underpinning another positive financial result.  New 

audiences were reached, including multi-cultural communities and the Trust raised 

$22 million (47%) of its revenue from commercial activities. 

280 performances by our South Australian Home Companies received critical 

acclaim and contributed greatly to the diversity of programming offerings. Home 

Companies were celebrated with an exhibition and engagement program.  

We presented five Adelaide Festival Centre festivals.    

Adelaide Cabaret Festival celebrated the Festival Centre’s 50th by inviting previous 

Artistic Directors to curate the 2023 festival. Julia Holt, David and Lisa Campbell, 

Kate Ceberano, Eddie Perfect, Ali McGregor, Julia Zemiro, Alan Cumming and Tina 

Arena presented one of the most successful festivals yet with thirty sold-out 

performances and a star-studded line up.    

DreamBIG Children’s Festival had it all – from dinosaurs, to a traditional yurt. With 

more than 200 sold out performances, and over 100,000 young people, teachers 

and families attending, DreamBIG continues to claim its place as the first and 

largest children’s arts festival in the country.   

The 15th OzAsia Festival under the artistic direction of Annette Shun Wah featured 

more than five hundred community, national and international artists from eight 

countries and fifty events. Moon Lantern Trail and Lucky Dumpling Market 

reconfirmed their status as much-loved traditions for South Australia and the writing 
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program In Other Words, received critical acclaim as the only event nationally to 

showcase Australian/Asian writers.  

Adelaide Guitar Festival, curated by Slava Grigoryan, took to the road with a 

packed program touring 35 regional venues. Back in Adelaide, thousands of people 

enjoyed popular favourites including the Adelaide International Guitar Competition 

and the Winter School which saw students aged 11-70 participate and compete, 

receiving guidance from great leaders including Slava Grigoryan.  

Working closely with Renewal SA, Adelaide Festival Centre managed the new 

Festival Plaza activation, forming an active precinct partners committee and 

delivering events to test and trial the new site. Over 200,000 people attended 

successful activations, giving this beautiful new public space a terrific start.  

The year ended with the triumphant Disney Musical starring everyone’s favourite 

Nanny, Mary Poppins. With a stellar eight-week season, the results of which will 

form part of the 2023-24 financial year results.  

Our visual arts curators installed outstanding exhibitions, including the 50th 

celebration of China Australia relations with an international display of exquisite 

Chinese contemporary art based on traditional customs titled: China Today.     

Turn Up Your Radio was an exemplar of community-based celebration and 

pride. As a celebration of South Australia, and supporting Adelaide’s UNESCO City 

of Music designation, the exhibition featured music memorabilia, including 

handwritten song lyrics, costumes and posters from South Australia’s best-known 

pop musicians and bands.   

In the spirit of Reconciliation, our Innovate Action Plan was launched and a staff 

working group met regularly to advance targets and opportunities for our First 

Nations engagement at all levels. OUR MOB, delivered significant cash prizes to 

First Nations visual artists and Our Young Mob was received with acclaim. Our 

Stories and Our Words delivered unique programs for First Nations writers and 

storytellers. 

In addition to working with all the programming streams our Learning & 

Engagement and CentrED education team continued to support valuable 

experiences for families and school students who might not otherwise have the 

opportunity both in-school and at the Adelaide Festival Centre. 

This year, the Adelaide Festival Centre Foundation achieved excellent fundraising 

outcomes.  Enabling the 50th Anniversary Concert and other programs, nearly 

$1 million was generously donated, which bucks the national ‘down-turn’ trend of 

giving. I would like to express my sincere thanks to the Foundation and all who 

gave generously this year.  

Sincere thanks also to the management and staff who delivered a very productive 

year of events and activities. The production and technical team alongside the 

customer experience teams should be commended for their extraordinary efforts 

turning around a large volume of activity this year. I am delighted to be able to work 

with such a creative organisation, which serves its community so well.   



OFFICIAL 

OFFICIAL 

 
2022-23 ANNUAL REPORT for ADELAIDE FESTIVAL CENTRE TRUST  

 5 | P a g e  
 

My thanks also to the dedicated volunteers who bring a commitment and joy to the 

many roles they undertake – thank you!  

My thanks to the Chair, the Honourable Hieu Van Le AC for his steady hand 

throughout the year and to all trustees for their time. Thanks also to our Arts 

Minister, the Honourable Andrea Michaels MP and to the Government of South 

Australia for their support. 

The 50th Anniversary of Adelaide Festival Centre was worth the wait, with activities 

to continue into the 2023-24 year.  

 

Douglas Gautier AM  

Chief Executive Officer and Artistic Director 

Adelaide Festival Centre  
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Overview: about the agency 

Our strategic focus 

Our Purpose To entertain, engage, educate and inspire 

Our Vision To be the arts and entertainment heart of the festival state 

Our Values 
 
To be a national and international cultural leader and 

collaborator 

Our 
functions, 
objectives 
and 
deliverables 

• To be a local and international cultural leader and trusted 
partner. 

• Deliver a dynamic, balanced program of performing arts, 
exhibitions, education programs, commercial product, and 
cultural activity across all Adelaide Festival Centre venues, 
reflective of the diverse communities we serve. Arts for all. 

• Grow audiences by delivering excellent customer 
experiences, building our brand and reputation and being 
responsive to a changing media and consumer landscape. 

• Provide technically well-provisioned, safe, sustainable and 
accessible venues and spaces. 

• Maintain and grow a positive organisational culture built on 
collaboration and creativity. 

• Consolidate and increase philanthropic and sponsorship 
support. 

• Build financial, IT, administrative and entrepreneurial capacity 
to respond to change and embrace opportunity. 

• Adelaide Festival Centre Trust Strategic Plan 2021-2024 
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Our organisational structure 

 

 

Changes to the agency  

During 2022-23 there were no changes to the agency’s structure and objectives as 
a result of internal reviews or machinery of government changes. 

 

Our Minister 

The Honourable Andrea Michaels MP, Minster for Arts 

Adelaide Festival Centre 
Trustees

CEO & Artistic Director

Douglas Gautier AM

Chief Operating Officer & 
Chief Financial Officer

 Carlo D'Ortenzio

Head of Technical & 
Production

Nathan Luscombe

Manager, Finance

Abhishek Shaw

Manager, ICT Networking 
and Security

David Cations

Manager, Facilities

Mark Cullen

Manager, Human 
Resources

Claire George

Manager, Work Health, 
Safety & Risk

Bernadette Brennan

Manager, Legal

Angela Willington

Director, Philanthropy

Abbie Taylor

Manager, Philanthropy

Olivia Power

Head of Marketing

Renato Capoccia

Manager, Digital & Social

Julia George

Manager, Publicity and 
Content Creation

Francesca Belperio

Senior Graphic Designer 

Adrian Cowell

Marketing Executives

Head of Customer 
Experience

Heather Poole

Manager, Ticketing

Natalie Adam

Manager, Hospitality

Jeff Owens

Manager, Patron Services

Kate Hagan

Retail Buyer

Cathy Barrett

Volunteer Coordinator

Wendy Mainprize

Head of Programming - 
Commercial

Alex Sinclair

Senior Producer, 
Cabaret and Commercial 

Terri Dichiera

Executive Producer,
Adelaide Guitar Festival

Sarah Bleby

Venue Sales Executive

Lucja Dolatowski

Head of Programming - 
Public Purpose

Susannah Sweeney

Creative Producer, 
DreamBIG Festival

Georgi Paech

Executive Producer, 
OzAsia Festival

Joon-Yee Kwok

Senior Exhibitions Curator

Charissa Davies

Programming Executives

Head of Public Affairs

Christie Anthoney

Manager, Corporate 
Partnerships

Janine Eckert

EA to CEO  &  Artistic 
Director and Manager, 

Protocol

Kim Thiel

Risk and Audit Committee
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Our Executive team 

CEO & Artistic Director  Douglas Gautier AM 

Chief Operating & Financial Officer  Carlo D’Ortenzio 

Head of Public Affairs Christie Anthoney  

Head of Marketing  Renato Capoccia 

Head of Technical & Production  Nathan Luscombe  

Head of Customer Experience Heather Poole  

Head of Programming - Cabaret & Commercial  Alex Sinclair 

Head Programming – Public Purpose  Susannah Sweeney 

Director of Philanthropy   Abbie Taylor 

 

Current Members and Terms 

The Hon Hieu Van Le AC – Chair 
(appointed Chair January 2022)  

09/09/2021 to 8/09/2024  Attended 6 meetings  

Jacqui McGill AO – Deputy Chair   25/03/2021 to 24/03/2024  Attended 5 meetings  

Maggie Zhou    21/04/2019 to 20/04/2022 and 
19/05/2022 to 18/05/2024  

Attended 4 meetings  

Steven Woolhouse    29/10/2020 to 28/10/2023  Attended 6 meetings  

Bruce Carter    21/01/2022 to 20/01/2025  Attended 5 meetings  

Dr Katherine Tamiko Arguile   27/10/2022 to 26/10/2025  Attended 4 meetings  
(of 4 held during term)  

Councillor Phillip Martin   6/04/2023 to 5/04/2026  Attended 1 meeting  
(of 2 held during term)  

Julia Knight   27/10/2019 to 26/10/2022  Attended 2 meetings  
(of 2 held during term)  

Mitchell Butel   29/06/2020 to 28/06/2023  Attended 3 meetings  
(of 5 held during term)  

Sandy Verschoor   12/09/2017 to 11/09/2020 and 
29/10/2020 to 14/11/2022   

Attended 2 meetings  
(of 2 held during term)  

 

Legislation administered by the agency 

Adelaide Festival Centre Trust Act 1971 
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The agency’s performance 

Agency specific objectives and performance 

Adelaide Festival Centre is operated by the Adelaide Festival Centre Trust (the 
Trust). The Trust is a South Australian Government statutory body, created and 
with responsibilities outlined in the Adelaide Festival Centre Trust Act 1971.  
 

The Trust’s purpose, as set out in the Act, is to contribute to the cultural, social and  
intellectual development of all South Australians. Towards this, the Trust functions:  
 

a) to produce, present and manage the performing arts in the building occupied 
by the Trust at Adelaide Festival Centre or any other building;  

b) to provide or assist in providing premises and equipment for the purpose of 
the presentation of the performing arts;  

c) to promote and encourage the development and presentation of the 
performing arts;  

d) to promote and encourage public interest and participation in the performing 
arts;  

e) to promote and encourage either directly or indirectly the knowledge, 
understanding, appreciation and enjoyment of the performing arts;   

f) to perform the functions given to the Trust under another Act; and   
g) to perform functions that are incidental, complementary or helpful to, or likely 

to enhance the effective and efficient performance of, the functions mentioned 
in paragraphs (a) to (g).  

 

The Trust endeavours to maintain a strong governance framework, consistent with 
contemporary best practice and compliant with legislative requirements and 
contemporary financial standards, government policies and priorities.  
  
  



OFFICIAL 

OFFICIAL 

 
2022-23 ANNUAL REPORT for ADELAIDE FESTIVAL CENTRE TRUST  

 11 | P a g e  
 

Adelaide Festival Centre Trust Strategic Plan 2021-2024 objectives include:  
  
Corporate:  To be a local and international cultural leader and trusted partner.  
  
Programming:  Deliver a dynamic and balanced program of performing arts, 

exhibitions, education programs, commercial product, and cultural 
activity across all Adelaide Festival Centre venues, reflective of the 
diverse communities we serve. Arts for all.  

  
Marketing and Customer Experience:   

Grow audiences by delivering excellent customer experiences, 
building our brand and reputation and being responsive to a 
changing media and consumer landscape.  

  
Venue and Infrastructure:   

Provide technically well-provisioned, safe, sustainable, and 
accessible venues and spaces.  

 

People and Culture:   
Maintain and grow a positive organisational culture built on 
collaboration and creativity.  

 
Sponsorship and Philanthropy:  

Consolidate and increase philanthropic and sponsorship support.  
 
Sustainability and Growth:  

Build financial, IT, administrative, and entrepreneurial capacity to 
respond to change and embrace opportunity.  

 

 

Agency objectives     

Indicators  Performance  

  
Year-round program and festivals   

Adelaide Festival Centre presents theatre, 
dance, music, and exhibitions, and is 
committed to supporting and co-presenting 
some of the world’s biggest touring 
musicals.   
The program included theatre, ballet, 
contemporary dance, circus, music and 
performances for children and young 
people.   

• Ticketed:  573,000  

• Non-ticketed: 274,927  

• Total attendances: 848,527  

• Total offsite festival attendances: 163,415  
 

TOTAL ATTENDANCES: 1,011,342   
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Adelaide Guitar Festival 9 – 24 July 2022  
  

 Adelaide Guitar Festival 2022 saw a return 

to the full program, even though COVID 

travel restrictions still affected key headline 

events.  

Adelaide Guitar Festival On the Road 

presented its largest program yet, with 

support from the federal government’s RISE 

fund, and a large-scale, architectural 

immersive guitar installed on the Festival 

Plaza added a new dimension to the free 

metropolitan program.  

The program included two world premieres, 
and the winner of the 2022 Adelaide 
International Classical Guitar Competition 
was Connor Whyte, the first Adelaide-based 
winner since the competition’s inception.  

 The 2022 festival employed: 

180 individual artists for 322 performances across 

South Australia, including at schools, health care 

services, 7 metro venues and 35 regional venues.  

Total festival attendances at were more than 

16,000 including at regional venues on the Eyre 

and Yorke Peninsulas, SA’s Mid North, Kangaroo 

Island and Adelaide Hills, contributing $1.67 million 

in economic impact to the regions.  
 

OzAsia Festival 20 Oct - 6 Nov 2022    
 

OzAsia Festival celebrated another 
successful festival season with 66,000 
attendances in the first 4 days of inspiring 
performances and exciting community 
events, including the Moon Lantern 
Trail.  Annette Shun Wah was Artistic 
Director of the festival which had more than 
162,000 attendances across 69 unique 
events. The events, in addition to Moon 
Lantern Trail, included   Lucky Dumpling 
Market, Bubble Tea Garden, Anime Go! plus 
theatre, dance and music performances, 
exhibitions, workshops, films and other 
activities.    
  

Total attendances:  162,000  
  
The program delivered:   

• 6 world premieres  

• 2 Australian premieres  

• 7 Adelaide premieres   

• 28 events exclusive to South Australia.  

The program of 69 unique events included:   

• 8 dance and theatre performances  

• 7 live music events   

• 7 visual art exhibitions  

• 1 film program  

• 5 major community events   

• 8 workshop / education events   

• 32 writing and ideas events  

• 1 professional and creative development event  

 
The festival also provided significant employment 

and performance opportunities for artists in 2022, 

including:   

• 317 professional artists engaged in the artistic 

program (50 international and 267 Australian)   

• 372 local community artist opportunities    
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DreamBIG Children’s Festival  17 - 27 May  2023 
 

DreamBIG as a biennial festival, continued to 
celebrate its position as among the brightest 
and boldest children’s festival in the world. It 
was the first curated children’s festival in the 
world and therefore the longest-running. The 
theme for 2023 was ‘Our World’ and featured 
60+ events for schools and families including 
another successful Big Family Weekend 
centred around the Festival Plaza and 
attracting more than 30,000 attendances.   
  

DreamBIG Children’s Festival delivered:  
  

• Attendances:  100,000+  

• Big Family Weekend:  30,000+  

• Schools engaged: 180+  

• Students engaged: 25,000+  

• Artists engaged:  425   

  
  

Adelaide Cabaret  Festival  9 – 24 June  2023 

The 2023 Adelaide Cabaret Festival 
celebrated the Festival Centre’s 50th 
anniversary by engaging nine out of the ten 
former artistic directors: The Cabaret 
Collective - Julia Holt, David Campbell and 
Lisa Campbell, Kate Ceberano, Eddie 
Perfect, Ali McGregor, Julia Zemiro, Alan 
Cumming and Tina Arena.  It was one of the 
most successful years yet, featuring more 
than 30 sold-out performances over 12 days 
and nights of glittering shows by a star-
studded lineup of performers.   
  

Featuring crowd-pleasing performances from 
festival favourites RocKwiz, the annual Variety Gala 
and Kate Ceberano with the ASO, the Adelaide 
Cabaret Festival presented brand new works in 
development by South Australian artists through its 
“Showcasing the New” program with proceeds 
going to the Adelaide festival Centre Foundation.    

• Attendances: 50,000  

• Sold out shows:  34   

• Artists and Musicians:  342   

• World premieres:  13   

• Adelaide premieres: 20  

• The program features a large contingent of 

Australian artists and performers from the USA, 

United Kingdom, and France.   

Learning & Engagement (includes Families and Multicultural programs)   

Learning and Engagement programs include 
accessible and affordable programming for 
South Australian families and vital 
collaborations with our culturally diverse 
communities.  
  
An annual charity performance at Her 
Majesty’s Theatre and targeted projects 
engaged with multi-cultural communities.  

This includes Families programming / Free 

workshops / Students Got Talent / Lunar New Year 

/ Multicultural communities program support. 

Families and Community engagement in 2022-23 

included: 

• 24,132 attendances 

• 97 shows 

• 854 artists,  

• 528 local 

• 322 interstate 

  



OFFICIAL 

OFFICIAL 

 
2022-23 ANNUAL REPORT for ADELAIDE FESTIVAL CENTRE TRUST  

 14 | P a g e  
 

OnStage 

On Stage Performing Arts Learning program 
provides open access and accessible 
workshops for young people 8-17 years in 
the school holidays.   

Engagement across the year included:  

• 11 Workshops 

• 201 Participants 

• 10 Sponsored participants 

• 48 Tutors  

First Nations Programs 

 Adelaide Festival Centre continued to 
develop its extended First Nations 
programming stream to run alongside the 
well-established OUR MOB and OUR 
YOUNG MOB exhibition with the additions of 
OUR STORIES and OUR WORDS. 

• OUR MOB artists: 125 

• OUR YOUNG MOB artists: 30 

• OUR WORDS & OUR STORIES attendances: 

555 

• First Nation Artists employed across OUR 

WORDS and OUR STORIES:  15 

• First Nations participants across all AFC 

programs/festivals: 1030  
CentrED  

Adelaide Festival Centre’s centrED schools 
program provided curriculum relevant arts 
education experiences and resources for 
students and teachers of South Australia, 
with a primary focus on connecting students 
and educators with artist experiences and 
live performance.  
centrED programs are designed by an 
Education Officer who is supported by 
funding from the Department for Education. 
The program provides free and heavily 
subsidised programming, along with 
transport and ticket subsidies – all supported 
by the Education Minister’s grant program 
and Adelaide Festival Centre Foundation. 

• Student Attendances: 8,050 

 

• Schools Engaging: 300+  

 

• Artists employed: 58  
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Corporate performance summary 

While the Adelaide Festival Centre relies on funding from the South Australian 
Government, it is a commercial operation and in the financial year 2022-23 it 
generated over $22 million in revenue from its key commercial operations. 
 

 

 

Venue Services – Theatre rent, merchandise commission & recoveries 

Ticketing – Inside charge on tickets sold 

Box Office – ticket sales on AFC events 

Sponsorship – commercial sponsorship 

Catering – includes bar food & wines sales & internal and external events 
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Employment opportunity programs 

Work Experience 
and Work 
Placement 
programs  

Adelaide Festival Centre’s work experience program 
provides students with an understanding and overview of 
how Adelaide Festival Centre operates and knowledge of 
careers available within arts administration. In 2022-23 
eight students (two groups of four) worked across 
programming, marketing, and customer experience. 
Students from lower IoED (Index of Educational 
Disadvantage) ranked schools were prioritised to 
participate. 

International 
Internship 
programs  

In 2022-23 Adelaide Festival Centre hosted three interns 
from Chinese University Hong Kong who are studying their 
Masters in Cultural Management. They worked directly on 
the programming and organisation of OzAsia Festival. 

Bridging the Gap 
School Based 
Traineeship  

Adelaide Festival Centre hosted two Aboriginal school 
students for two years, with their traineeship placement 
finishing in December 2022. In January 2023, a new 
student commenced her two-year traineeship with us, this 
time directly subsidised by Adelaide Festival Centre. 

 

Agency performance management and development systems 

Performance 
management and 
development system 

Performance 

Adelaide Festival Centre 
managers use a suite of 
performance management 
and development forms to 
review the organisational 
and personal effectiveness, 
teamwork and customer 
focus of permanent, 
temporary and casual staff.  

Overall, the organisation is meeting its 
performance measures.  

Compliance for 2022-23 performance and 
development review reporting was 20%. This is an 
improvement on the previous year, however 
Management will prioritise reporting.  
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Agency performance management and development systems 

Program name Performance 
COVID-19 As of 14 October 2022, the COVID-19 mandate 

from the Office for the Commissioner for Public 
Sector Employment was lifted. Agencies were 
advised to take a work health and safety and an 
individual behaviour change approach to managing 
COVID-19.  
To meet health and safety obligations and ensure 
the safety and wellbeing of staff and clients, with 
consideration given to the setting and nature of the 
work whilst incorporating previously mandated 
measures, the Adelaide Festival Centre Trust 
(AFCT) introduced two COVID-19 policies: 
• COVID-19 Policy for Staff 
• COVID-19 Policy for Hirers  

Corporate and WHS 
Operational 

AFCT operates the following WHS activities:  
• Groups and Committees 

− Riverbank Precinct Security Forum 
− Performing Arts WHS Divisional Committee 
− AFCT Safety and Wellbeing Consultative 

Committee 
− AFCT Operations Planning group  
− AFCT Emergency Planning Committee 
− AFCT Security Group  

• Risk, WHS and Wellbeing programs 
− Operational Resilience Program 
− WHS Officer training  
− Flu Vaccination program 

Event Management WHS and risk management advice and input to 
events and productions in 2022-23 include: 
• OzAsia 2022  
• Adelaide Festival 2023 
• Adelaide Cabaret Festival 2023  
• DreamBIG Children’s Festival 2023 
• Adelaide Guitar Festival 2023 
• FIFA Fan Festival 2023 

 

Work health, safety and return to work programs  

Workplace injury claims Current 
year 2022-

23 

Past Year 
2021-22 

% Change 
(+/-) 

Total new workplace injury claims  3  7 57- 

Fatalities  0  0 0 

Seriously injured workers*  0  0 0 
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Significant injuries (where lost time 
exceeds a working week, expressed as 
frequency rate per 1000 FTE) 

 1   1 0  

*Number of claimants assessed during the reporting period as having a whole person impairment of 30% or more under 

the Return to Work Act 2014 (part 2 Division 5) 

 

Work health and safety regulations Current 
year 

2022-23 

Past 
year 

2021-22 

% 
Change 

(+/-) 
Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

 2 0 200%+ 

Number of provisional, improvement and 
prohibition notices (Work Health and Safety 
Act 2012 Sections 90, 191 and 195) 

 3 0 300%+  

 

Return to work costs** Current year 
2022-23 

Past year 
2021-22 

% Change 
(+/-) 

Total gross workers compensation 
expenditure ($) 

$90, 682.85  $448,749.20 79.79- 

Income support payments – gross ($) $6,694.75 $4,036.56 65.89+ 

**before third party recovery 
  

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
work-health-and-safety 

 

 

Executive employment in the agency 

Executive classification Number of executives 

Employees defined as Executives as per the State 
Government of South Australia Human Resources 
Dataset: Data Definition  

11 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
executive-employment 

 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/afct-work-health-and-safety
https://data.sa.gov.au/data/dataset/afct-work-health-and-safety
https://data.sa.gov.au/data/dataset/afct-executive-employment
https://data.sa.gov.au/data/dataset/afct-executive-employment
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 

Financial performance at a glance 

In the 2022-23 financial year, the AFCT experienced a positive development, with 

no planned or expected interruptions to activities across all four theatres for the first 

time in five years. Sales of goods and services has increased by $10 million to 

$22 million in 2022-23.  

Expenses have decreased to $40.8 million in 2022 23, mainly due to a decrease in 

expenditure resulting from the cessation of the AFCT’s lease arrangements for the 

Adelaide Festival Centre assets, partly offset by an increase in expenditure on 

employee expenses and accommodation expenses because of the increased 

activity this financial year.  

The audited financial statements for 2022-23 are attached to this report and detail a 

positive net result of $13.139 million for the year ended 30 June 2023. This result is 

due to several once off transactions in 2022-23: 

• Lease arrangements for the Adelaide Festival Centre assets with the 

Department of the Premier and Cabinet ceased from 1 July 2022. Consequently, 

the AFCT has derecognised its related right-of-use assets and lease liabilities, 

resulting in a once-off gain on derecognition of $7 million. 

• The AFCT received an equity contribution from the South Australian 

Government of $27.6 million, adding to the $102 million it received in 2021-22, 

to fund the transfer of the Adelaide Festival Centre assets from the Department 

of the Premier and Cabinet to the AFCT. As a result, the AFCT has recognised 

a once off amount of $3.5 million for interest earned on these funds, which are 

held solely for the purposes of undertaking the asset purchase transaction in 

2023-24. 

• An insurance recovery of $0.5 million from SAICORP relating to a business 

interruption event in 2021-22. 

• Expenditure of $1.3 million on plant and equipment which will be reflected as a 

non-current asset in the Statement of Financial Position rather than through the 

Statement of Comprehensive Income. 

• Funding of $0.7 million provided in 2021-22 for the activation of the Festival 

Plaza was previously reported as Income in Advance (liability) has now been 

recognised as Other SA Government Revenue. 
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Statement of 
Comprehensive Income  

2022-23 
Budget  

$000s 

 2022-23 
Actual 
$000s 

Variation 
$000s 

2021-22 
Actual 
$000s  

       

Total Income          39,303          53,966          14,663          47,631 

Total Expenses          39,303          40,827 (1,524)          44,835 

Net Result                 -             13,139          13,139            2,796 

Total Comprehensive 
Result (1.) 

                -             13,139          13,139            2,796 

(1.) See financial performance at a glance for further detail of once-off transactions in 2022-23. 

 

 

Statement of Financial 
Position 

 2022-23 
Budget 

$000s 

2022-23 
Actual 
$000s 

Variation 
$000s 

 2021-22 
Actual 
$000s 

       

Current assets 17,932 159,123 141,191 127,600 

Non-current assets 171,098 82,058 (89,040) 158,434 

Total assets 189,030 241,181 52,151 286,034 

Current liabilities 16,101 8,778 7,323 13,735 

Non-current liabilities 58,002 64,481 (6,479) 145,129 

Total liabilities 74,103 73,259 844 158,864 

Net assets 114,927 167,922 52,995 127,170 

Equity 114,927 167,922 52,995 127,170 
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

 

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below $10,000 each - 
combined 

Various 9,045 

 

 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Risky Business Emergency 
Management 

Safety Management Services 
                       15,680  

Bookabee Services Aust Cultural Training                        26,427  

Sandwalk Partners Client Journey Mapping                        10,700  

      

      

  Total                       52,807  

 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
consultant-data 

 

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

 

 

 

https://data.sa.gov.au/data/dataset/afct-consultant-data
https://data.sa.gov.au/data/dataset/afct-consultant-data
https://www.treasury.sa.gov.au/
https://www.treasury.sa.gov.au/


OFFICIAL 

OFFICIAL 

 
2022-23 ANNUAL REPORT for ADELAIDE FESTIVAL CENTRE TRUST  

 22 | P a g e  
 

 

 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various                           194,958  

 

 

Contractors with a contract value above $10,000 each  

 

Contractors  Purpose  $ Actual payment 

AAA Crewing Services Production and Event 
Staffing 

                       28,260  

Alan Langley Duty Operator                        54,950  

Alison Jones Site Designer for festivals 
and events 

                       41,000  

Andrew Kneebone Event planning and delivering                        25,685  

Artlab Australia Relocation and installation of 
sculpture 

                       27,190  

Dirty Food Pty Ltd Catering for festival                        10,440  

DiUbaldo & Co Procurement services                        26,850  

Elastian Pty Ltd ICT Services                        20,025  

Event Personnel Australia Stage production crew                        19,255  

ForMile Events Site management services                         85,226  

Goodwood Theatre  Bump out services for Guitar 
Festival 

                       24,090  

Marshall Day Acoustics Festival Plaza noise 
management 

                       13,274  

Melon Creative Graphic design services                        16,000  

Moda Networking Award submission services                        14,400  

People Space (SA) Pty Accounting and Payroll 
staffing 

                       29,832  

Pinnacle People Food and Beverage staff                      173,180  

Randstad Pty Ltd Festival Plaza administrative 
services 

                       13,259  

Solutions + Consulting Accounting systems review                        20,295  

SRG Partners Pty Ltd Financial analysis services                        31,418  

SRS Security Pty Ltd Security services                        30,688  

WGASA Pty Ltd Light projection engineering 
services 

                       18,531  

  Total                      723,846  
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
contractor-data  

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the 
agency list of contracts. 

The website also provides details of across government contracts. 

 

 

 

https://data.sa.gov.au/data/dataset/afct-contractor-data
https://data.sa.gov.au/data/dataset/afct-contractor-data
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

 

Fraud detected in the agency :  NIL 

Strategies implemented to control and prevent fraud 

The Adelaide Festival Centre Trust has in place controls, appropriate to the nature 
of its business, to ensure that any risk of fraud is effectively managed. These 
controls include:  

• Oversight by an independent Board of Trustees and an internal Risk and 
Audit Committee 

• Operations being governed by a charter, Treasurer’s Instructions, and the 
Trust’s own policies 

• Management’s ongoing consideration of the risk within its normal business 
operations 

• Internal controls and procedures throughout the business, including 
segregation of duties, ongoing monitoring and review and financial systems 
controls 

• Annual audits by the Auditor-General's department.  

 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
fraud-detected  

 

 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil  

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
whistleblower-s-disclosure 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-whistleblower-s-disclosure
https://data.sa.gov.au/data/dataset/afct-whistleblower-s-disclosure
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Reporting required under any other act or regulation 

N/A 

 

Reporting required under the Carers’ Recognition Act 2005 

N/A  
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Public complaints  

Number of public complaints reported   

 

Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2022-23 

Professional 
behaviour 

Staff attitude 
Failure to demonstrate 
values such as empathy, 
respect, fairness, 
courtesy, extra mile; 
cultural competency 

4 

Professional 
behaviour 

Staff competency 
Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service 
provided 

2 

Professional 
behaviour 

Staff knowledge 
Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication 
with customer 

3 

Communication Confidentiality 
Customer’s confidentiality 
or privacy not respected; 
information shared 
incorrectly 

0 

Service delivery Systems/technology 
System offline; 
inaccessible to customer; 
incorrect 
result/information 
provided; poor system 
design 

6 

Service delivery Access to services 
Service difficult to find; 
location poor; facilities/ 
environment poor 
standard; not accessible 
to customers with 
disabilities 

6 

Service delivery Process 
Processing error; 
incorrect process used; 
delay in processing 
application; process not 
customer responsive 

1 

Policy Policy application 
Incorrect policy 
interpretation; incorrect 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2022-23 

policy applied; conflicting 
policy advice given 

Policy Policy content 
Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 

Service quality Information 
Incorrect, incomplete, out 
dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find 
or difficult to use; not plain 
English 

0 

Service quality Timeliness 
Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not 
met 

1 

Service quality Safety 
Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

5 

Service quality Service 
responsiveness 

Service design doesn’t 
meet customer needs; 
poor service fit with 
customer expectations 

0 

Product quality 
(performance, 
event, or 
ancillary) 

Information 
Incorrect, Incomplete, out 
of date or insufficient 
information 

2 

 

Product quality 
(performance, 
event, or 
ancillary) 

Cost of goods 
Third party or internally 
produced performances, 
events, ancillary goods 

15 

Product quality 
(performance, 
event, or 
ancillary) 

Systems / 
technology / design 

Performance or event did 
not meet customer 
expectations 

16 

No case to 
answer 

No case to answer 
Another patron affected 
the customer experience, 
not raised at the time, no 

18 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2022-23 

allowance for staff to 
address 

No case to 
answer 

No case to answer 
Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

32 

 

  Total 111 

 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
summary-of-complaints 

Compliance Statement 

 

Adelaide Festival Centre Trust is compliant with Premier and 
Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Yes 

Adelaide Festival Centre Trust has communicated the content of PC 
039 and the agency’s related complaints policies and procedures to 
employees.                       

Yes 

 

 

 

  

Additional Metrics Total 

Number of positive feedback comments 40 

Number of negative feedback comments 57 

Total number of feedback comments 97 

% complaints resolved within policy timeframes 95% 
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Appendix: Audited financial statements 2022-23 
















































