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Date__27 September 2021________        Signature _______________________ 
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From the Chief Executive 

Despite the uncertainty and upheaval caused by the COVID-19 pandemic, 2020-21 
delivered some outstanding successes for Adelaide Festival Centre. None of these 
successes could have been achieved without the tireless dedication, resilience and 
flexibility of our staff, volunteers, performers and audiences, alongside the 
extraordinary efforts of Adelaide Festival Centre Foundation, to whom I extend my 
thanks and gratitude. Thank you also SA Health officials and the South Australian 
Government through the Department of Premier and Cabinet who have been a 
constant guide and support during this time. 
 
By the beginning of the 2020-21 financial year, we had reopened our doors, after the 
earlier lock down, and welcomed back reduced audience capacities to our theatres. 
The beautifully developed Her Majesty’s Theatre was one of the first theatres in the 
country to re-open, and ‘The Maj’ continues to be a hit with audiences, performers 
and industry, winning several building and architecture awards in the year. 
 
For audiences who could not enjoy the Her Majesty’s Theatre Curtain Up tours in 
person, there was the chance to experience the magic of the award-winning 
redevelopment with The Maj’s Virtual Tour, and documentary, widely screened 
through nationwide free to air television. This year also saw the development of an 
ongoing new concert series: Music @ The Maj, which celebrates Adelaide’s 
designation as a UNESCO City of Music.   
 
Late 2020 brought with it major cancellations of some of Adelaide Festival Centre’s 
festivals, forcing both Adelaide Guitar Festival and OzAsia Festival to go online. The 
Backstage Sessions was Adelaide Guitar Festival’s series of six mini online 
concerts, featuring many well-known guitarists and musicians. October delivered 
OzAsia Talks, comprising discussion panels and in-conversation events, 
livestreamed to large local and international online audiences.  
 
First Nations’ works were also represented online with a series of concerts shared 
daily during NAIDOC week, and OUR MOB 2020 works featured on Adelaide 
Festival Centre’s website. The move to digital programming also encouraged the 
development of new programs including OUR WORDS: Spoken word from First 
Nations artists. 
 
In December 2020, the star-studded Walk of Fame added three new names to the 
list of artists who have graced the stages of Adelaide Festival Centre since its 
opening. The recipients were ARIA award-winning didgeridoo virtuoso William 
Barton, Malaysian pop star Siti Nurhaliza and Helpmann award-winning 
choreographer Frances Rings. 
 
By early 2021 theatre capacities had almost returned to normal and we were proud 
to showcase a new initiative to support South Australia’s international students 
through a ‘Student Summer Series’ of events, cumulating in a special talent show 
titled Students Got Talent, performed to a full house in Her Majesty’s Theatre. 
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By April and May 2021, we were able to present the much-loved DreamBIG 
Children’s Festival to over 100,000 attendees. Over 98% of surveyed audiences 
agreed that “Adelaide Festival Centre is committed to education and young people”. 
Equally, Adelaide Festival Centre’s commitment to regional outreach was 
showcased through Adelaide Guitar Festival’s On the Road events held in regional 
areas including Kangaroo Island, Clare and Gilbert Valleys, Port Augusta, Yorke 
Peninsula and Eyre Peninsula.  
 
June 2021 saw the presentation of Adelaide Cabaret Festival, featuring more than 
180 artists performing over 12 days and nights with 44 sold out performances and 
more than 34,000 attendances at ticketed and free events. International Artistic 
Director, Alan Cumming led the way with his powerful artistic presence, contributing 
to one of the most successful Cabaret Festivals in our history. 
 
Over 10,000 students, close to 390 schools and nearly 1,500 teachers experienced 
the joy of the arts this year thanks to the support of the South Australian Department 
for Education and Adelaide Festival Centre’s education program, centrED. 
 
By the end of June 2021, with COVID-19 returning to the state, we returned to 
reduced audience capacities, significant cancellations, rescheduling and deferrals 
across the calendar. 
 
Despite these setbacks we have continued to work closely with South Australian 
companies and artists to navigate through the uncertainty. This includes working with 
our Home Companies: Adelaide Festival, State Theatre Company South Australia, 
State Opera South Australia, Adelaide Symphony Orchestra, The Australian Ballet, 
Restless Dance Theatre, Slingsby, No Strings Attached, Windmill Theatre, Patch, 
and several independent artists and small companies – to navigate the ‘new normal’. 
 
COVID-19 has also required extensive efforts to ensure our audiences feel safe 
within our venues and the customer service teams have had an integral role to play 
in guiding audiences through mask-wearing, physical distancing and QR-Code 
check-ins. The team’s efforts have been rewarded with 87% of surveyed audiences 
agreeing that they feel safe attending Adelaide Festival Centre venues amid the 
COVID-19 crisis.  
 
Into 2021 and beyond, we look forward to presenting more great live performances 
to more people – and at the same time doing all we can to protect the health and 
safety of our audiences, artists, staff and volunteers. 

 

 

 

Douglas Gautier AM 

Chief Executive Officer and Artistic Director 

Adelaide Festival Centre Trust  
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Overview: about the agency 

Our strategic focus 

Our Purpose To entertain, engage, educate and inspire 

Our Vision To be the arts and entertainment heart of the Festival State 

Our Values To be a national and international cultural leader 

Our 
objectives  

To be a local and international cultural leader and trusted 
partner. 

Deliver a dynamic, balanced program of performing arts, 
exhibitions, education programs, commercial product, and 
cultural activity across all Adelaide Festival Centre venues, 
reflective of the diverse communities we serve. Arts for all. 

Grow audiences by delivering excellent customer experiences, 
building our brand and reputation and being responsive to a 
changing media and consumer landscape. 

Provide technically well-provisioned, safe, sustainable and 
accessible venues and spaces. 

Maintain and grow a positive organisational culture built on 
collaboration and creativity. 

Consolidate and increase philanthropic and sponsorship support.

Build financial, IT, administrative and entrepreneurial capacity to 
respond to change and embrace opportunity. 

 

(Adelaide Festival Centre Trust Strategic Plan 2021-2024) 
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Our organisational structure 
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Changes to the agency  

During 2020-21 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 

 

Our Minister 

The Honourable Steven Marshall MP is the Premier of South Australia. The Minister 
oversees:  

 Aboriginal Affairs and Reconciliation 
 Defence and Space Industries 
 Tourism  
 the Arts 
 Veterans’ Affairs 
 Multicultural Affairs. 

 

Our Executive team 

Douglas Gautier AM, Chief Executive Officer and Artistic Director 

Carlo D’Ortenzio, Chief Operating Officer and Chief Financial Officer 

Elizabeth Hawkins, Director Programming, Development and Venue Sales 

Kristen Eckhardt, Director Marketing, Sales and Audience Engagement 

Moira Hay, Director Technical and Production 

Abbie Taylor, Manager Philanthropy 

Hamilton Calder, Manager Public Affairs 

Legislation administered by the agency 

Adelaide Festival Centre Trust Act 1971. 
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The agency’s performance 

Performance at a glance 

Agency response to COVID-19 

The Adelaide Festival Centre has been at the forefront of the arts industry’s 
response to the COVID-19 pandemic, producing events and welcoming visitors 
under COVID-19 restrictions since June 2020.  During the 2020-21 financial year, 
three Adelaide Festival Centre Trust employees were regularly deployed to the 
South Australian Government COVID-19 Mobilisation Team.   

Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs Supporting arts, culture and entertainment to increase 
activity and build the visitor economy. 

Lower costs  Deliver a dynamic, balanced program of performing arts, 
exhibitions, education programs, commercial product, 
and culture activity that is accessible, wide-reaching and 
developed to ensure the Centre is financially 
sustainable. Adelaide Festival Centre strives to contain 
costs through system improvements and takes 
opportunities to explore additional savings and revenue 
sources where possible. 

Better Services Promoting international engagement and building South 
Australia’s reputation overseas. Developing more 
accessible venues to support patrons, artists and staff.  

Agency specific objectives and performance 

Adelaide Festival Centre is operated by the Adelaide Festival Centre Trust (the 
Trust). The Trust is a South Australian Government statutory body, created and with 
responsibilities outlined in the Adelaide Festival Centre Trust Act 1971.  

The Trust’s purpose, as set out in the Act, is to contribute to the cultural, social and 
intellectual development of all South Australians. Towards this, the Trust functions: 

a) to produce, present and manage the performing arts in the building occupied 
by the Trust at Adelaide Festival Centre or any other building;  

b) to provide or assist in providing premises and equipment for the purpose of 
the presentation of the performing arts;  

c) to promote and encourage the development and presentation of the 
performing arts;  

d) to promote and encourage public interest and participation in the performing 
arts;  
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e) to promote and encourage either directly or indirectly the knowledge, 
understanding, appreciation and enjoyment of the performing arts;  

f) to perform the functions given to the Trust under another Act; and  

g) to perform functions that are incidental, complementary or helpful to, or likely 
to enhance the effective and efficient performance of, the functions mentioned 
in paragraphs (a) to (g).  

The Trust endeavours to maintain a strong governance framework, consistent with 
contemporary best practice and compliant with legislative requirements and modern 
financial standards, government policies and priorities.  

Adelaide Festival Centre Trust Strategic Plan 2021-2024 objectives include:  

Corporate:  To be a local and international cultural leader and trusted 
partner. 

Programming:  Deliver a dynamic, balanced program of performing arts, 
exhibitions, education programs, commercial product, and 
cultural activity across all Adelaide Festival Centre venues, 
reflective of the diverse communities we serve. Arts for all. 

Marketing, Sales and Audience Engagement:   

Grow audiences by delivering excellent customer experiences, 
building our brand and reputation and being responsive to a 
changing media and consumer landscape. 

Venue and Infrastructure:  

Provide technically well-provisioned, safe, sustainable  
 and accessible venues and spaces. 

People and Culture:  

 Maintain and grow a positive organisational culture built on 
collaboration and creativity. 

Sponsorship and Philanthropy:  

Consolidate and increase philanthropic and sponsorship 
support. 

Sustainability and Growth:    

Build financial, IT, administrative and entrepreneurial capacity to 
respond to change and embrace opportunity. 
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Agency 
objectives 

Indicators Performance  

Year-round 
program and 
festivals   

Adelaide Festival Centre presents 
theatre, dance, music, and 
exhibitions, and is committed to 
supporting and co-presenting some 
of the world’s biggest touring 
musicals. 

The program included theatre, 
ballet, contemporary dance and 
performances for children and 
young people. 

In the 2020-21 financial 
year attendance figures 
were: 

 217,867 ticketed 

 94,119 non-
ticketed  

 311,986 total 
attendees  

This included 
performances 
exhibitions, concerts and 
events in the Festival 
Theatre, Her Majesty’s 
Theatre, Dunstan 
Playhouse, Space 
Theatre, Banquet Room, 
Quartet Bar, Artspace, 
and QBE Galleries 

(NB: during the 2020-21 
financial year there were 
many restrictions on 
audience capacities due 
to ongoing COVID-19 
pandemic) 
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OzAsia Festival 

20 October – 3 
November 2020 

OzAsia Festival 2020 was impacted 
dramatically by COVID-19. 

Annette Shun Wah was named new 
Artistic Director of the festival. 

Unable to present the full festival, 
OzAsia Talks put a spotlight on 
cultural engagement between 
Australia and Asia through a range 
of panel discussions, artist profiles 
and poetry readings attracting 
significant online viewings. 

An online lantern making workshop 
was delivered in place of the Moon 
Lantern Parade, including an 
education resource for schools. 

Lucky Dumpling Market moved to 
Elder Park to allow for social 
distancing for attendees to enjoy 
Asian cuisine along with free 
entertainment from local artists and 
community groups. 

OzAsia Festival 
delivered: 

 170,000 online 
views to OzAsia 
Talks 

 60,000+ 
attendees to the 
Lucky Dumpling 
Market at Elder 
Park 



OFFICIAL 

OFFICIAL 

 
2020-21 ANNUAL REPORT for the Adelaide Festival Centre Trust 

 14 | P a g e  
 

 

Adelaide Guitar 
Festival  

1 July - 9 
August 2020 

The curated events component of 
the 2020 festival was cancelled due 
to COVID-19.  

International programming was 
rescheduled, and two new online 
events were created featuring the 
program’s South Australian artists: 
Backstage Sessions and Backstage 
Sessions Live.  

The prestigious Adelaide 
International Classical Guitar 
Competition was presented entirely 
online for the first time and the 
winner was Pietro Locato (Italy). 

Regional programs were 
rescheduled and took place in 
February-March 2021 as town-wide 
micro festivals held in Port Augusta, 
Parndana, Hindmarsh and Lobethal 
and a three-night community hall 
tour in the Clare Valley. 

The Winter School program was 
cancelled and pivoted to work with 
young people in regional areas. A 
six-week ukulele workshop for 
children was held in Port Augusta.  

The Resonance Program in aged 
care and health care services was 
also reduced in size and scope. 

Curated Events online 
audience: 

 Backstage 
Sessions had 
208k views and 
3248 reactions on 
social media and 
YouTube. 

Regional programs 
delivered: 

 Performance 
Venues: 33 

 Paid artist 
employment: 98 

 First nations artist 
opportunities: 27%

 Estimated 
Attendance: 5150 

 Regional 
economic impact: 
$1.25m 

Resonance Program 
delivered: 

 17 artists 

 5 Aged Care 
homes 

 300 people 
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DreamBIG 
Children’s 
Festival  

19 - 29 May 
2021 

This biennial festival (formerly Come 
Out Children’s Festival) is the 
longest-running children’s festival in 
the world. This year’s DreamBIG 
Children’s Festival theme was ‘Be 
Curious. 

Milestones achieved included 
DreamBIG’s first-ever concerts in 
the Festival Theatre, which hosted 
performances by ARIA award-
winning children’s band Teeny Tiny 
Stevies along with various local 
youth arts groups for Big Family 
Weekend Concert and the Tutti Arts 
Choir. 

The Big Family Weekend attracted 
more than 30,000 attendances. 

DreamBIG also performed at the 
Marion Cultural Centre and regional 
events included a pop-up music 
performance in Port Augusta and an 
art exhibition in Lobethal and 
presented Magic Beach at Port 
Lincoln’s Nautilus Theatre. 

DreamBIG 2021 also featured Tröll 
by New Zealand’s Trick of the Light 
Theatre while local arts 
organisations presenting work 
included Patch Theatre with 
ZOOOM and Windmill Theatre 
Company with Creation Creation. 

DreamBIG Children’s 
Festival delivered: 

 80+ events 

 110,175 attendees

 298 engaged 
schools 
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Adelaide 
Cabaret Festival 

14 - 26 June 
2021  

After moving online due to COVID-
19 restrictions in 2020, the annual 
Adelaide Cabaret Festival returned 
to live performance in 2021.  

Tony Award winning Hollywood 
actor and cabaret king, Alan 
Cumming was the festival’s first 
international Artistic Director in its 
21-year history. 

Adelaide Cabaret Festival featured 
more than 180 artists performing 
over 12 days and nights. 

Alan Cumming presented his show 
Alan Cumming Is Not Acting His 
Age and performed at each night of 
the amazingly popular, sold-out 
Club Cumming.  

Four of the top five performing 
shows in 2021 for attracting new 
audiences, engaged with LGBTQI+ 
themes. 

Other shows included the Young 
Talent Time (YTT) 50th Anniversary 
Reunion Special, Tim Minchin, The 
Sisters of Invention, Max Savage, 
Adelaide Tonight, and Deadly 
Hearts. 

The Space Theatre was also 
transformed into a Parisian 
nightclub for a successful season of 
L’Hotel. 

Adelaide Cabaret 
Festival delivered: 

 120 events 

 10 world 
premieres, four 
Australian 
premieres, and 10 
Adelaide 
exclusives 

 44 sold out 
performances 

 34,000 total 
attendees 

 99 local artists 
including 28 local 
musicians and 18 
Class of Cabaret 
students 
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OUR MOB & 
OUR WORDS 

October 2020 

OUR MOB champions 
contemporary First Nations artists to 
share their stories, ideas and art 
with audiences. The annual 
exhibition showcases the diversity 
and depth of works created by First 
Nations artists across South 
Australia. 

Due to COVID-19 restrictions, the 
2020 exhibition was cancelled. 
Instead, OUR MOB 2020 works and 
artist profiles were available on 
Adelaide Festival Centre’s website. 
 
OUR MOB artworks from Adelaide 
Festival Centre’s Works of Art 
collection were on display at an 
exhibition in the Festival Centre’s 
Quartet Bar, however, in 
accordance COVID-19 restrictions, 
the exhibition was only viewed by 
attendees of Festival Theatre 
productions. 
 
A new initiative for 2020, OUR 
WORDS: Spoken word from First 
Nations artists also moved online in 
response to COVID-19 restrictions.  
In the online version, a collection of 
eight original poems were 
performed on camera, with new 
videos shared weekly on a 
dedicated Facebook event. 

Total number of online 
views: 

 150,000+ 
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centrED Adelaide Festival Centre’s 
education program centrED 
provided curriculum-based arts 
education programs and resources 
for teachers and students, with an 
emphasis on the performing and 
visual arts. 

centrED programs are designed by 
an Education Coordinator who is 
supported by funding from the 
Department for Education. The 
program also provides ticket and 
transport subsides from the 
Education Minister’s Grant program 
and Adelaide Festival Centre 
Foundation. 

centrED delivered: 

 10,281 Student 
attendances 

 389 School 
attendances 

 1467 Teacher 
attendances 

GreenRoom Adelaide Festival Centre’s 
GreenRoom Membership program 
was paused in July 2020 due to 
ongoing challenges posed by 
COVID-19. In May 2021, a new 
direction for GreenRoom was 
announced, focusing on the 
program’s advocacy work.  

Adelaide Festival Centre’s 
GreenRoom Advocacy Program has 
been giving young people aged 
between 18 and 30, the opportunity 
to develop professional skills in a 
dynamic arts environment for over 
10 years. 

Successful applicants learn how to 
create, coordinate and promote arts 
events under the guidance of 
experienced professionals, and gain 
hands-on experience by working on 
a major project(s) for Adelaide 
Festival Centre’s world-renowned 
festivals and events. 

GreenRoom included: 

 3 Advocates 
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Something On 
Saturday (SOS) 

Something on Saturday has been 
bringing entertainment to 0–10-year-
olds and their families for more than 
40 years, providing subsidised live 
performances and free workshops. 

COVID-19 restrictions limited SOS 
to SOS – On Line and the SOS – 
Christmas Junior Proms on 5 
December. 

Something on Saturday 
delivered: 

 535 online views 
to SOS on line 

 289 attendees to 
the SOS 
Christmas Junior 
Proms. 

OnStage OnStage is an arts education 
program providing affordable, high 
quality theatre, dance, singing and 
technical workshops during the 
school holiday period. 

Adelaide Festival Centre Foundation 
subsidises several participants each 
year to participate in the program. 

OnStage delivered: 

 9 workshops 

 208 participants 

 19 artists 

 

Corporate performance summary 

While Adelaide Festival Centre relies on funding from the South Australian 
Government, it is a commercial operation and in FY 2020-21 the Trust generated 53 
per cent of its total income.  

Key commercial operations include:  

51%

20%

17%

4%
8%

Commercial Revenue Breakdown 

Theatre Services

Ticketing

Box Office

Sponsorship

Catering and Functions
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 Theatre Services – encompassing theatre hire, provision of production 
services (sound, lighting, staging, wardrobe) and merchandise sales on 
commission and set builds.  

 Ticketing and Database marketing – BASS ticketing system provides ticketing 
for shows and events held in its theatres as well as other venues. 

 Box office – proceeds of ticket sales to shows and festivals presented by 
Adelaide Festival Centre Trust. 

 Sponsorship – both centre-wide sponsorship and sponsorship of specific 
festivals and events. 

 Catering services – including functions, business and retail operations at all 
venues.  

Employment opportunity programs 

Program name Performance 

Work Experience 
and Work 
Placement 
programs 

Adelaide Festival Centre’s work experience program 
provides students with an understanding and overview of 
how Adelaide Festival Centre operates, providing students 
with the knowledge of careers available within arts 
administration.  

The 2020-21 work experience program was cancelled due to 
COVID-19 restrictions. The program would have seen eight 
students (two groups of four) working across both 
Programming and Marketing. Students from lower IoED 
(Index of Educational Disadvantage) ranked schools were 
prioritised to participate. 

International 
Internship 
programs 

The 2020-21 international internships were cancelled due to 
COVID-19 and border restrictions. 2020-21 would have seen 
Adelaide Festival Centre host interns from the China 
National Theatre for Children, Chinese University Hong 
Kong, Hong Kong Arts Development Council, Center for 
China Shanghai International Arts Festival, Guangzhou 
Opera House and the Malaysian Government – Cultural 
Economy Development Agency. 

Steel Ryan 
Fellowship 

The Steel Ryan Fellow appointed for 2019 continued this 
fellowship throughout 2020-21. The Steel Ryan Fellowship is 
an arts administration intern program for people who identify 
as an Aboriginal or Torres Strait Islander person. 

Bridging the Gap 
School Based 
Traineeship 

Adelaide Festival Centre has been hosting two First Nations 
secondary school students for one day per week since 
January 2021. These students are trainees supported by the 
Bridging the Gap Foundation and will continue through until 
the end of 2022 whilst they complete their schooling. 



OFFICIAL 

OFFICIAL 

 
2020-21 ANNUAL REPORT for the Adelaide Festival Centre Trust 

 21 | P a g e  
 

 

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

Adelaide Festival Centre 
managers use an updated 
suite of performance 
management and 
development forms to 
review the organisational 
and personal effectiveness, 
teamwork and customer 
focus of permanent, 
temporary and casual staff. 

Compliance for 2020-21 with performance and 
development reviews was 27.3%. 

 

Work health, safety and return to work programs  

Program name  Performance  

COVID-19 

 

Continuous review and update to COVID-19 detailed risk 
assessments for employees, artists, and patrons to ensure a 
COVID-safe environment.  COVID Management Plans for 
Adelaide Festival Centre and Her Majesty’s Theatre sites that 
are reviewed and approved by SA Health and have been in 
place for normal operations and specific festivals such as 
DreamBIG and Cabaret Festival. 

Working at Height Review of Risk Assessment and an external review of key 
work at height tasks in the Technical Department has taken 
place with corrective actions identified and progressively 
implemented. 

Emergency 
Management  

Review of the First Aid Risk Assessments for both Adelaide 
Festival Centre and Her Majesty’s Theatre has been 
undertaken and control actions implemented. 
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Workplace injury claims Current 
year 

 2020-21 

Past year 

2019-20 

% Change
(+ / -) 

Total new workplace injury claims 7 3 +43% 

Fatalities 0 0 +/-0% 

Seriously injured workers* 0 0 +/-0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 +/-0% 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations Current 
year  

2020-21 

Past year 

 2019-20 

% Change
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 2 -100% 

Number of provisional, improvement and 
prohibition notices (Work Health and Safety 
Act 2012 Sections 90, 191 and 195) 

0 0 +/-0% 

 

Return to work costs** Current 
year  

2020-21 

Past year 

2019-20 

% Change
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$36,598  $90,568 -40% 

Income support payments – gross ($) 0 $1,117 -40% 

**before third party recovery 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-work-
health-and-safety 
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Executive employment in the agency 

Executive classification Number of executives 

Employees defined as Executives as per the State 
Government of South Australia Human Resources 
Dataset: Data Definition  

5 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
executive-employment  

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://www.publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2020-21 are attached 
to this report. 

The operations of the AFCT continued to be impacted by COVID-19, specifically in 
relation to show cancellations due to travel and crowd capacity restrictions.  
However, expenses were also diligently managed resulting in a positive $107K 
variance to budget for the 2020-21 financial year. 

 

Statement of 
Comprehensive Income 

2020-21 
Budget 
$000s 

2020-21 
Actual 
$000s 

Variation 
$000s 
 

2019-20  
Actual 
$000s 

Total Income 43,006 39,359 (2,655) 42,419

Total Expenses 43,778 39,043 2,762 42,282

Net Result (772) 316 107 137

Total Comprehensive Result (772) 316 107 708

 

Statement of Financial 
Position 

2020-21 
Budget 
$000s

2020-21 
Actual 
$000s

Variation 
$000s 

2019-20  
Actual 
$000s 

Current assets 10,494 21,209 10,715 15,396
Non-current assets 166,918 163,286 (3,632) 170,325
Total assets 177,412 184,495 7,083 185,721
Current liabilities 11,126 14,006 2,880 10,639
Non-current liabilities 149,748 148,072 (1,676) 152,981
Total liabilities 160,874 162,078 1,204 163,620
Net assets 16,538 22,417 5,879 22,101
Equity 16,538 22,417 5,879 22,101

 
Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

Risky Business 
Emergency Management 

Professional advice re 
Adelaide Cabaret Festival 

9,548
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Nil to report 

 Total $nil 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
consultant-data  

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various -  

Musicians, education 
providers, event staff, 
staging contractors and 
set build staff all relating 
to various events and 
festivals 

286,625

 

Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual 
payment  

Diubaldo & co  Procurement services           190,307 

Scoosh Inc Artistic Director Adelaide Cabaret 
Festival 

150,000

Event Personnel Australia Set building services           136,536 

Slava Grigoryan Artistic Director Adelaide Guitar 
Festival 

          114,500 

Rebecca Pearce UNESCO Director             56,907 

https://www.treasury.sa.gov.au/
https://www.treasury.sa.gov.au/
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Contractors  Purpose  $ Actual 
payment  

Minglei Wang  Programming support             50,235 

Pinnacle People Event staff             49,885 

Noble Business Systems Financial systems programmer             49,500 

Stephen Hayter Set building services             45,024 

Alison Jones Event Designer - DreamBIG 
Festival 

            42,939 

Pure Plumbing SA Plumbing services             34,257 

David Bailiht Set building services             26,924 

Katalyst Interactive Website services             25,000 

We Are Alfred Pty Ltd  Event Designer - Adelaide 
Cabaret Festival 

            24,000 

HAYS specialist 
Recruitment 

Temp admin staff             22,815 

Elastian Pty Ltd IT services             21,199 

David G William Set building services             19,145 

Bob Daly Set building services             18,445 

Arup Engineering Services Seating acoustic performance 
and review 

            17,000 

Tom Sutton Set building services             13,784 

Celeste Tapper  Set building services             13,545 

Bryan Carman Set building services             13,350 

Michelle Delaney  Event Designer - Adelaide 
Cabaret Festival 

            12,500 

HLA Management Pty Ltd  Cabaret Festival stage direction             12,000 

Mark Simeon Ferguson  Cabaret Festival stage direction             12,000 

Wrenaissance Pty Ltd Set building services             11,970 

Basem3nt Enterprises  Filming services             10,981 
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Contractors  Purpose  $ Actual 
payment  

Total        1,194,748

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
contractor-data 

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/afct-contractor-data
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil 0 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

Adelaide Festival Centre Trust strives to have in place controls, appropriate to 
the nature of its business, to ensure that any risk of fraud is effectively managed. 
These controls include: 

 Oversight by an independent Board of Trustees and an internal Risk and
Audit Committee

 Operations being governed by a charter, Treasurer’s Instructions and the
Trust’s own policies

 Management’s ongoing consideration of the risk within its normal business
operations

 Internal controls and procedures throughout the business, including
segregation of duties, ongoing monitoring and review and financial systems
controls

 Annual audits by the Auditor-General's department.

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-fraud-
detected 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

0 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
whistleblower-s-disclosure 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 

Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

https://data.sa.gov.au/data/dataset/afct-fraud-detected
https://data.sa.gov.au/data/dataset/afct-whistleblower-s-disclosure
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Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

The South Australian Carers’ 
Recognition Act 2005 

The Carers’ Recognition Act 2005 is 
deemed applicable for the following: 
Department of Human Services, 
Department for Education, Department for 
Health and Wellbeing, Department for 
Innovation and Skills, Department of 
Planning, Transport and Infrastructure, 
South Australia Police and TAFE SA. 

Section 7: Compliance or non-compliance 
with section 6 of the Carers Recognition 
Act 2005 and (b) if a person or body 
provides relevant services under a contract 
with the organisation (other than a contract 
of employment), that person's or body's 
compliance or non-compliance with section 
6. 
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Public complaints  

Number of public complaints reported  

 

Complaint 
categories 

Sub-categories Example Number of 
Complaints

2020-21 

Professional 
behaviour 

Staff attitude Failure to 
demonstrate values 
such as empathy, 
respect, fairness, 
courtesy, extra mile; 
cultural competency 

1 

Professional 
behaviour 

Staff competency Failure to action 
service request; 
poorly informed 
decisions; incorrect 
or incomplete 
service provided

1 

Professional 
behaviour 

Staff knowledge Lack of service 
specific knowledge; 
incomplete or out-of-
date knowledge

1 

Communication Communication quality Inadequate, delayed 
or absent 
communication with 
customer

1 

Communication Confidentiality Customer’s 
confidentiality or 
privacy not 
respected; 
information shared 
incorrectly

0 

Service 
delivery 

Systems/technology System offline; 
inaccessible to 
customer; incorrect 
result/information 
provided; poor 
system design

2 

Service 
delivery 

Access to services Service difficult to 
find; location poor; 
facilities/ 
environment poor 
standard; not 
accessible to 
customers with 
disabilities

3 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints

2020-21 

Service 
delivery 

Process Processing error; 
incorrect process 
used; delay in 
processing 
application; process 
not customer 
responsive

2 

Policy Policy application Incorrect policy 
interpretation; 
incorrect policy 
applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content 
difficult to 
understand; policy 
unreasonable or 
disadvantages 
customer

2 

Service quality Information Incorrect, 
incomplete, out 
dated or inadequate 
information; not fit for 
purpose

1 

Service quality Access to information Information difficult 
to understand, hard 
to find or difficult to 
use; not plain 
English

3 

Service quality Timeliness Lack of staff 
punctuality; 
excessive waiting 
times (outside of 
service standard); 
timelines not met

2 

Service quality Safety Maintenance; 
personal or family 
safety; duty of care 
not shown; poor 
security service/ 
premises; poor 
cleanliness

3 

Service quality Service responsiveness Service design 
doesn’t meet 
customer needs; 
poor service fit with 

2 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints

2020-21 

customer 
expectations

Product quality 
(performance, 
event, or 
ancillary) 

Information Incorrect, 
incomplete, out of 
date or insufficient 
information 

1 

Product quality 
(performance, 
event, or 
ancillary) 

 

Cost of goods Third party or 
internally produced 
performances, 
events, ancillary 
goods 

0 

Product quality 
(performance, 
event, or 
ancillary) 

Systems/technology/design Performance or 
event did not meet 
customer 
expectations 

4 

No case to 
answer 

No case to answer Another patron 
affected the 
customer 
experience, not 
raised at the time, no 
allowance for staff to 
address

8 

No case to 
answer 

No case to answer Third party; 
customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to 
investigate

23 

  Total 60 

 

Additional Metrics Total 

Number of positive feedback additional comments 25 

Number of negative feedback additional comments 45 

Total number of feedback additional comments 70 

% complaints resolved within policy timeframes 95% 
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/afct-
summary-of-complaints 

Service Improvements  

 Throughout 2020-21, Adelaide Festival Centre continued to collect feedback 
via regular post-show surveys about patrons’ experience and perceptions of 
COVID-safety. COVID-19 related questions evolved over the year in response 
to the ever-changing context and to bring them in line with the national 
Audience Outlook Monitor survey of audience COVID-19 sentiment. The 
following areas were organised in response to patron feedback:  

o Patron communications and language 
o Seating arrangements (checkerboard vs rowed space) 
o Additional signage was installed 
o Refund policies were relaxed 
o QR Code procedures were expanded 
o Masks were supplied to all visitors when other organisations moved to 

requiring patrons bring their own. 
 

 With ongoing redevelopment work around Adelaide Festival Centre, feedback 
was used in the continued focus on signage and pre-show communications. 
As the result of patron feedback, a new precinct map was created. 
 

 Following ongoing feedback from the community, the Festival Theatre’s Silver 
Jubilee Organ was restored and refurbished - an incredible undertaking. 
 

Compliance Statement 

The Adelaide Festival Centre Trust is compliant with Premier and 
Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Yes 

The Adelaide Festival Centre Trust has communicated the content 
of PC 039 and the agency’s related complaints policies and 
procedures to employees.                       

Yes 

https://data.sa.gov.au/data/dataset/afct-summary-of-complaints
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Appendix: Audited financial statements 2020-21 


















































	AFCT Annual Report - final (003)
	audited financials



