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Section A: Reporting required under the Public Sector Act
2009, the Public Sector Regulations 2010 and the Public
Finance and Audit Act 1987

Agency purpose or role

Adelaide Festival Centre is operated by the Adelaide Festival Centre Trust (the Trust), which
is a South Australian Government statutory body.

The Trust’s purpose, as set out in the Adelaide Festival Centre Trust Act 1971, is to
contribute to the cultural, social and intellectual development of all South Australians. The
Trust’s functions are:

a. to produce, present and manage the performing arts at Adelaide Festival Centre or
any other building;

b. to provide or assist in providing premises and equipment for the purpose of the
presentation of the performing arts;

C. to promote and encourage the development and presentation of the performing arts;

d. to promote and encourage public interest and participation in the performing arts;

e. to promote and encourage the knowledge, understanding, appreciation and

enjoyment of the performing arts;

f. to perform functions that are incidental, complementary or helpful to, or likely to
enhance the effective and efficient performance of, the functions mentioned in
paragraphs (a) to (e).

Objectives

Programming
Deliver an imaginative and stimulating annual program which is high quality, targets diverse
audiences, is accessible to all and reaches the largest possible audience.

Marketing, Communications & Public Affairs

Implement an integrated marketing strategy which grows audience reputation and
stakeholder support.

Assets & Venues

Be the arts entertainment hub for the Riverbank Precinct. Redevelop Her Majesty’s Theatre
as a commercial theatre. Ensure venues are equipped and upgraded accordingly.

Sponsorship & Commercial
Establish an alliance of support that enables sustainable philanthropic and business growth.
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People & Culture

Build a positive and collaborative culture that attracts and retains the best people to bring our
mission and objectives to life.

Governance

Strengthen our governance to ensure we meet the highest standards of safety,
environmental performance and business conduct across the organisation.

Key strategies and their relationship to SA Government objectives

Key strategy SA Government
objective
As the largest performing arts institution in the State, Adelaide Vibrant Adelaide

Festival Centre contributes to the city’s cultural activity through
diverse and popular programming and festivals.

The Adelaide Festival Centre Trust has dedicated internal
resources to ensuring the best outcomes from the redevelopment
of Adelaide Festival Centre and Her Majesty’s Theatre.

Adelaide Festival Centre aims to be the national centre for International
Australian-Asian Cultural Engagement. Activities to achieve this Connections
include the leadership of leading Asian arts organisations and

international internships.

Adelaide Festival Centre’s annual OzAsia Festival is one of
Australia’s most prominent international arts festivals. It is
Australia’s only annual arts festival focusing on Asia and an
example of the forward thinking vision of South Australia.

Agency programs and initiatives and their effectiveness and efficiency

Program name  Indicators of Comments
performance/effectiveness/efficiency

Year-round In the 2016-17 financial year, 284 Adelaide Festival Centre

Program performances were held across the presents theatre, dance,
Festival Theatre, Dunstan Playhouse, music, and exhibitions, and
Space Theatre, Artspace Gallery, and is committed to supporting
Her Majesty’s Theatre. and co-presenting some of

the world’s biggest touring

The program featured artists and musicals.

companies from across Australia and
around the world including the United
Kingdom, France, China, Italy,
Hungary, Greece, The Netherlands,
Ireland, and the United States of
America.
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Program name

OzAsia Festival

Adelaide
Cabaret Festival

DreamBIG
Children’s
Festival

Indicators of

performance/effectiveness/efficiency

2016 was the 10th year of OzAsia
Festival and featured the largest festival
program to date. Attendance figures

were down from 2015 due to the
unprecedented severe weather

conditions and state wide black out
which caused the cancellation of

significant programming

The 2017 program was widely regarded

152,254 total attendances

35 Australian premiere performances
21,000 Moon Lantern Festival
attendance
52,936 Good Fortune Market
attendance

as one of the strongest artistic

programs in the festival’s history. With
Matilda the Musical in the Festival
Theatre and redevelopment works
underway, reduced capacities and
temporary infrastructure costs meant
the 2017 festival was destined for a
significantly reduced financial outcome.
430 artists in 147 performances over

16 days and nights

17 world premieres, including brand
new Australian works, several fully or
partly commissioned by Adelaide

Cabaret Festival

126,943 total attendance
Over 50,000 bookings

Big Family Weekend attendance of

30,000
2,402 attendances at regional
performances

210 schools participated and 120
schools with disadvantage (rated

1-4) participated

162 metropolitan schools and 48
regional schools participated; 14
schools missed out due to capacity
191 teachers attended professional

development workshops.
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Comments

Adelaide Festival Centre’s
OzAsia Festival is one of
Australia’s most prominent
international arts festivals,
and remains Australia’s only
annual arts festival engaging
with Asia.

Adelaide Festival Centre’s
Adelaide Cabaret Festival is
the largest Cabaret Festival
in the world and is
recognised internationally as
the preeminent festival in
this genre.

In 2017, DreamBIG
Children's Festival (formerly
Come Out Children’s
Festival) was presented for
the second time under the
management of Adelaide
Festival Centre with a
successful re-branding and a
new name.

DreamBIG Children’s
Festival is a week-long arts
event for schools and
families.
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Program name

Adelaide Guitar
Festival

Our Mob

Something
on Saturday
& OnStage

Indicators of
performance/effectiveness/efficiency

70 events including 19 performances
2 ticketed workshops
1 international guitar competition
2 masterclasses, 7 Meet the Maker
sessions, and 2 artists’ talks
14 Fifteen Minutes of Fame
performances
New initiatives:
- Resonance: 11 performances in
hospitals and nursing homes
- Guitars In Bars: 277 performances
featuring over 779 artists in local
venues.

In 2016, 97 artworks were shown and
42 were sold. In addition there was a

strong education program, workshops
and an artist in residence program.

Our Mob Program’s four exhibitions:

Our Mob shows work by artists over
18 years old.

Our Young Mob features artists
under the age of 18; many are
students or have parents in Our Mob
Our Mob Contemporary is a curated
component featuring work that is not
for sale, and focuses on the
professional development of the
artists

Don Dunstan Prize is a showcase
produced by the previous year’s
Emerging Artist Award recipient.

Something on Saturday

26 performances and workshops
6,891 attendances.

OnStage

47 workshops
More than 350 attendances.
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Comments

Adelaide Guitar Festival is a
four-day biennial festival,
curated by internationally
renowned Australian
guitarist Slava Grigoryan.

A state-wide community
program presenting artworks
by South Australian
Aboriginal artists in curated
exhibitions in Adelaide
Festival Centre’s foyers and
Artspace Gallery. Since it
began in 2006, Our Mob has
boosted the careers of many
artists and generated sales
to support their work and
families.

Something on Saturday
celebrated 40 years of
bringing entertainment to 0—
10 year olds and their
families, providing
subsidised live performances
and free workshops.

OnStage is a new arts
education program providing
affordable, high quality
theatre, dance, singing and
technical workshops during
the school holiday period.


http://adelaideguitarfestival.com.au/about/artistic-director/
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Program name

Education
Program
(centrED)

GreenRoom

Indicators of

performance/effectiveness/efficiency

e 303 CentrED events and programs,
10,187 participating students from

reception to year 12
¢ 1,148 teachers participated
e 406 schools participated

e 336 current members at the end of
June 2017, generating total revenue
of $2380 through membership sales

e 238 Greenroom tickets were sold
during 2016-2017 financial year,

generating $7903

¢ 9 GreenRoom Advocates were

recruited in 2017.
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Comments

Adelaide Festival Centre’s
education program centrED
provides curriculum-based
arts education programs and
resources for South
Australian teachers and their
students, with an emphasis
on the performing and visual
arts.

centrED programs are
designed by an Education
Coordinator who is
employed by Adelaide
Festival Centre, supported
by funding from the
Department of Education
and Child Development.

centrED is committed to
equity and access for all
South Australian students by
providing ticket and transport
subsides with funding
support from the Education
Minister’'s Grant and the
Adelaide Festival Centre
Foundation.

Adelaide Festival Centre’s
GreenRoom program aims
builds sustainable new
audiences for Adelaide
Festival Centre through a
membership program for
young people aged 18-30
years old.

The GreenRoom Advocacy
Program gives young people
aged 18-30 years the
opportunity to develop
hands-on arts industry
experience.
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Organisation Context

Minister for the Arts

Arts SA

Adelaide Festival Centre

"""" Trust

CEO and Artistic Director
Douglas Gautier

Risk and Audit Committee

Executive Management

Organisation of the agency

Programming, Development, and Venue Sales

Marketing and Communications

Finance, Governance, Contract and Leasing Management

Ticketing and Digital Projects

Venue Operations

Public Affairs
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Employment opportunity programs

Program name

Work Experience/
Work Placement
Program

International
Internship
Programs

Result of the program

Adelaide Festival Centre’s work experience program provides
students with an understanding and overview of how Adelaide
Festival Centre operates and knowledge of careers available within
arts administration. The 2017 Work Experience Program ran for three
days and eleven Year 10 and 11 students participated. It was a
combination of classroom learning and practical workshops and
covered programming, marketing, Performing Arts Collection, stage
management, lighting, sound, and staging.

Adelaide Festival Centre’s partnership with China International
Culture Association resulted in Su Guiping from the China National
Theatre for Children commencing a 3 month internship in July 2017.
Lauriane Bolmont from University of La Sorbonne in Paris
commenced a 6 month internship in April 2017 to gain experience in
programming.

Agency performance management and development systems

Performance management and Assessment of effectiveness and
development system efficiency

Adelaide Festival Centre updated its suite = Compliance for 2016-17 with performance
of performance management and development reviews was 14 percent.
development forms to review the

organisational and personal effectiveness,

teamwork and customer focus of

permanent, temporary and casual staff

Occupational health, safety and rehabilitation programs of the agency and
their effectiveness

Occupational health, safety = Effectiveness
and rehabilitation programs

Managing Safety and ¢ Increased focus on early reporting and responding to
Wellbeing in the Workplace incidents and injuries

e New WHS consultation arrangements put in place

¢ Introduction of new online WHS training

¢ Innovative facilitator led manual handling training for
production staff.

Emergency, Security and e Complete review of emergency management systems
Business Continuity has been undertaken
Management e Security review has been undertaken and staff

awareness increased.

Staff Health, Wellbeing, ¢ Improved pre-employment medical process

Fitness and Readiness for

work

Flu vaccination program
e Participation in the Life Be In It Corporate Cup event.
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Occupational health, safety Effectiveness
and rehabilitation programs

Managing Work Related Earlier assessment of needs of staff following injury at

Injuries work

Improved management of work related injury

First Aid system improved.

Detailed risk assessments of high risk tasks

Risk register developed for Adelaide Festival Centre’s

redevelopment project

¢ Improved risk management systems for event risk
management

¢ Staff communication on redevelopment work and any
identified risks.

Managing Hazards and
Facilities

Fraud detected in the agency

Category/nature of fraud Number of instances
Nil Nil

Strategies implemented to control and prevent fraud

The Trust strives to have in place controls, appropriate to the nature of its business, to
ensure that any risk of fraud is effectively managed. These controls include:

e Oversight by an independent Board of Trustees and an internal Risk and Audit
Committee

e Operations being governed by a Charter, Treasurer’s Instructions and the Trust’s
own policies

e Management’s ongoing consideration of the risk within its normal business
operations

e Internal controls and procedures throughout the business, including segregation of
duties, ongoing monitoring and review and financial systems controls

e Annual audits by the Auditor-General’s Department

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/afct-fraud-
detected

Whistle-blowers’ disclosure

Number of occasions on which public interest information 0
has been disclosed to a responsible officer of the agency
under the Whistle-blowers’ Protection Act 1993

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/afct-
whistleblower-s-disclosure
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Executive employment in the agency

Executive classification Number of executives

Employees defined as Executives as per the State 9 total
Government of South Australia Human Resources
Dataset: Data Definitions

Ongoing

Term untenured 8

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/afct-executive-
employment

For further information, the Office for the Public Sector has a data dashboard for further
information on the breakdown of executive gender, salary and tenure by agency.

Consultants

The following is a summary of external consultants that have been engaged by the agency,
the nature of work undertaken and the total cost of the work undertaken.

Consultants Purpose Value
All consultancies below $10,000 each Combined (8 total) $22.000
Consultancies above $10,000 each

Ernst and Young Economic Impact Study $18,000
Richard Stuart Theatre Consultant Services relating to theatre = $14,000

equipment upgrade

Aurecon Australia Stage floor building repair = $15,000
works - contractor

Total all consultancies $69,000

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/afct-
consultant-data

See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external
consultancies, including nature of work and value. See also the Consolidated Financial
Report of the Department of Treasury and Finance http://treasury.sa.gov.au/ for total value
of consultancy contracts across the SA Public Sector.
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Financial performance of the agency

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2016-17 are attached to this
report.

The Adelaide Festival Centre Trust is reporting a Total Comprehensive Result of $3.246
million which includes a gain on revaluation of its art collection of $2.741 million.
Operationally, the AFCT generated $25.77 million in commercial revenues. This is
consistent with revenue levels in 2015-16 despite the closure of the functions business
and the carpark due to the redevelopment of the Festival Theatre and Festival Plaza.

Other financial information

Nil to report
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Section B: Reporting required under any other act or
regulation

Name and date of act or regulation

NA

NA

NA

The South Australian Carers’ Recognition Act 2005

Adelaide Festival Centre recognises the role carers play in our society and we acknowledge
the responsibility to provide care is a joint one between the carer, service providers, public
institutions and all levels of government. We respect carer’s right to access a wide range of
responsive, affordable services to support them in their caring situation. Adelaide Festival
Centre promotes the use of the Companion Card which entitles carers to attend an event
with the person they are caring for free of charge. The scheme is run by a third party and we
offer Companion Card tickets to all Adelaide Festival Centre produced shows and encourage
our commercial hirers to do the same.
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Section C: Reporting of public complaints as requested by
the Ombudsman

Summary of complaints by subject

Public complaints received by enter name of section or location.

Category of complaints by subject Number of instances
Disability access 6
Food and Beverage (general) 21
Venue — seats/sightlines/etc — Her Majesty’s Theatre 14
Venue — seats/sightlines/etc — Adelaide Festival Centre 22
Venue - foyers/facilities/etc 8
BASS - technical errors/fees/website/etc 12
Redevelopment work 18
Shows and performances 14
Car Parking 13
Security (general) 3
Customer service 19
Moon Lantern Festival — change of date 7

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/afct-summary-
of-complaints

Complaint outcomes

Nature of complaint or Services improved or changes as a result of
suggestion complaints or consumer suggestions
Redevelopment ¢ Increased external Adelaide Festival Centre venue
communication: signage and lobbied successfully for improved and
Following the closure of increased signage on the redevelopment hoarding and
Festival Drive and around the precinct

_construqtion gommencement e Pre visit emails sent to ticket purchasers before their
in Adelaide Riverbank, patron show were reviewed to include more direct information

feedback indicated that and specific wayfinding instructions

wayfinding and e Frequency of pre visit SMSs sent to patrons before
redevelopment messaging Adelaide Oval road closure events was increased with
and signage was not SMSs sent to all ticket purchasers before each
sufficient. performance, regardless of precinct activity

15| Page


https://data.sa.gov.au/data/dataset/afct-summary-of-complaints
https://data.sa.gov.au/data/dataset/afct-summary-of-complaints

2016-17 ANNUAL REPORT for the Annual Festival Centre Trust

Nature of complaint or
suggestion

Redevelopment
accessibility:

The redevelopment of
Festival Plaza and Adelaide
Festival Centre’s northern
promenade posed serious
access challenges for
Adelaide Festival Centre’s
staff and patrons. With the
removal of disability access
parking spaces and
accessible routes to and from
venues, no group was more
affected than patrons with
disability and mobility
impairment.

Security concerns:

To mitigate risk in the event
of a necessary evacuation,
Adelaide Festival Centre has
a safety policy excluding
backpacks from performance
spaces. Following terrorist
events at entertainment
venues overseas, Adelaide
Festival Centre received
feedback about a perceived
lack of security and unfair
application of the no
backpack rule.

Venue feedback:
Consistent feedback around
accessibility, congestion, and
seat access and sightlines in
Her Majesty’s Theatre

Services improved or changes as a result of
complaints or consumer suggestions

After an enquiry from a patron who was concerned she

and her partner would not be able to make it to the

Dunstan Playhouse for a performance, the Marketing and

Customer Experience Manager worked with the patron

and with advice from the office of Kelly Vincent MLC to

develop a strategy for her visit that informed ongoing

protocol for ensuring successful theatre going

experiences for patrons with disability and mobility

impairment:

o Clear instructions for vehicle drop offs at the Dunstan
Playhouse lower level drop off point

¢ Guidance and support to escort patrons in their journey
and assist use of lift where necessary

o When extreme road closures make it impossible for
patrons to be dropped off outside of venues, customer
service agents ring patrons who have listed
accessibility requirements to provide advice and
support in advance of their visit

Follow up feedback from the patron:

“Thank you for all for your effort to make our night so

memorable. | don’t think you realise what you and your

staff have done for me emotionality.”

e Front of house staff were briefed so that patron
questions could be answered fully — the policy is about
safety in the event of evacuation (straps and large bags
pose a trip hazard in theatre rows and aisles)

¢ As a matter of fairness, the exclusion of large back
packs was added to the backpack rule

¢ A note was added to the pre visit email to advise
patrons of the policy and request that backpacks and
large bags be left at home where possible

¢ Following an incident in which a mother was not
permitted to bring a child’s backpack containing
medication and necessary food into the theatre, ushers
and security staff were asked to use discretion to allow
bags into theatre spaces when necessary, ensuring
patrons understood and complied with keeping bags
well under seats with straps out of the way of aisles and
feet

With Her Majesty’s Theatre set to undergo much needed
redevelopment, the following common patron complaints
were paramount in the Trust’s architect brief and design
outcome:

e Clear sightlines from each seat

Better access through foyers to prevent congestion
Full accessibility for patrons with disability
Increased/improved washroom facilities

Improved bar and box office spaces

16 | Page



2016-17 ANNUAL REPORT for the Annual Festival Centre Trust

Appendix: Audited Financial Statements 2016-17

17| Page






















































































